- AGENDA
The Municipality of Regular Council meeting to be held

Owa Svaa n Tuesday July 20, 2021 at 7:00 p.m.
Powassan (electronic)

1. CALL TO ORDER

2. ROLL CALL

3. DISCLOSURE OF MONETARY INTEREST AND GENERAL NATURE THEREQF

4. APPROVAL OF THE AGENDA

5. _PRESENTATIONS

6. ADOPTION OF MINUTES
6.1 Regular Council meeting of July 6, 2021

7. MINUTES AND REPORTS FROM COMMITTEES OF COUNCIL

8. MINUTES AND REPORTS FROM APPOINTED BOARDS

8.1 District of Parry Sound Social Services Administration Board CAQ Report July 2021
8.2 Police Service Board minutes of June 21, 2021

9. STAFF REPORTS
9.1 verbal — Status of ACED Agreement- M.Lang, CAO/Clerk-Treasurer

10. BY-LAWS
10.1 By-Law 2021-23 Zoning Amendment- J. Moore
10.2 By-law 2021-24 Reduced Voting Hours — Institutions

11. UNFINISHED BUSINESS
1.1 Resolution of support- North Bay Parry Sound District Health Unit re Public Health funding for 2022

12. NEW BUSINESS
12.1 Community Safety and Well Being Plan-Regional
12.2  Truth and Reconciliation Education
12.3  Verbal- Councillor R. Hall re Council Composition

13. CORRESPONDENCE
13.1 Minister of Infrastructure funding announcement
13.2  Solicitor General- Pet Safety
13.3  City of Toronto- re cost of building supplies
13.4 Voodoos Golf Tournament
13.5 NEOMA Announcement
14. ADDENDUM

15. ACCOUNTS PAYABLE

16. NOTICE OF SCHEDULE OF COUNCIL AND BOARD MEETINGS

17. PUBLIC QUESTIONS

18. CLOSED SESSION

18.1  Adoption of Closed Session minutes of July 6, 2021



18.2  Legal- Section 239(2)(f) of the Municipal Act and under 6(1)(1) of the Procedural Bylaw.
- advice that is subject to solicitor-client privilege

18.3 Identifiable Individuals- Section 239(2)(b} of the Municipal Act and under 6(1)(b) of the Procedural Bylaw.
- Matters regarding an identifiable individual

19. MOTION TO ADJOURN




The Municipality of

Powa ~ an

Council Meeting
Tuesday July 6, 2021, at 7:60 pm

Virtual
Present; Peter Mclsaac, Mayor
Randy Hall, Deputy Mayor
Dave Britton, Councillor
Debbie Piekarski, Councilior
Markus Wand, Councillor
Staff: Maureen Lang, CAO/Clerk-Treasurer

Terty Lang, I'T
Presentations: None

Disclosure of Monetary Interest and General Nature Thereof:

M. Wand Ttem 10.3 — Owner with spouse and applicants for tile loan
Item 13.2 - Farm business is part of Great Powassan and Area
Farmstand Tour
Item 15 - Listed in AP re: Ontario Wildlife Damage Compansation

Program

2021- 266 Moved by: D. Britton Seconded by: D. Pickarski

That the agenda of the Regular Council meeting of July 6, 2021 be approved Carried
2021-207 Moved by: D). Pickarski Seconded by: R. Hall

That the minutes of the Regular Council meeting of June 15, 2021, 2021, be adopted Carried
2021-208 Moved by: R. Hall Seconded by: D. Britton

That the minutes from the Municipal Emergency Control Group meeting of June 8, be

received. Carried
2021-209 Moved by: D. Pickarski Seconded by: R. Hall

That the minutes from the Municipal Emergency Control Group meeting of June 23, be

received. Carried
2021-210 Moved by: D. Britton Seconded by: D. Piekarski

That the minutes from the Golden Sunshine Municipal Non-Profit Housing Corporation

committee meeting dated March 16, 2021, be received. Carried
2021-211 Moved by: M. Wand Seconded by: R, Hall

That the North Bay Parry Sound District Health Unit’s package regarding Public Health

Funding for 2022, be received. Carried
2021-212 Moved by: D. Britton Seconded by: M. Wand

That the minutes from the Town of Parry Sound EMS Adivisory committee meeting of June

16,2021, be received Carried
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2021-213 Moved by: M. Wand Seconded by: D. Piekarski
That Almaguin Community Economic Development (ACED) minutes of May 17, 2021, be

received, Carried
2021-214 Moved by: D. Pickarski Seconded by: M., Wand

That Almaguin Community Economic Development (ACED) minutes of June 21, 2021, be

received, Carried
2021-215 Moved by: M. Wand Seconded by: R. Hall

That the memo from Public Works Engineer C. Munshaw regarding the results of Tender

2021-2175 be received;

And further that Tender 2021-2175 for Maple Hill Road Reconstruction in the

amount of $931,397.42 including HST be awarded to Bruman Construction Ine. Carried

2021-216 Moved by: R. Hall Seconded by: M, Wand
That By-law 2021-22, being a By-Law to amend By-faw 2003-38, as amended, the
Zoning By-law for the Municipality of Powassan with respect to lands located in
Concession2, Part Lot 25, RP PSR 2065, Part 1, Pcl 10840 NS, Concession 2 Parl Lot 25,
Rem Pcl 6189 & 6181 NS and Concession 2, Part Lot 25, Pcl 5321 NS (Highway 522,
Trout Creek), in the Municipality of Powassan,

READ a FIRST, SECOND and THIRD time and considered passed this the 6th
day of July, 2021. Carried

2021-217 Moved by: D. Britton Seconded by: D, Piekarski
That By-law 2021-23, being a By-Law to amend By-law 2003-38, as amended, the
Zoning By-faw for the Municipality of Powassan with respect to lands located in Block 4,
Part Lot 9, Registered Plan 43, (461 Main Street, Powassan), in the Municipality of
Powassan,

Considered read a FIRST and SECOND time on this the 6th day of July, 2021 and to be
read a THIRD and FINAL time on the 20" day of July, 2021,

RECORDED VOTE - REQUESTED BY: Councillor Piekarski
Councillor Pickarski  NAY

Councillor Hall YEA

Councillor Wand YEA

Councillor Britton YEA

Mayor Mclsaac YEA Carried
2021-218 Moved by: R. Hall Seconded by: D. Britton

That By-law 2021-24 being a By-Law imposing special annual drainage rates upon land
in respect of which money is borrowed under the Tile Drainage Act.

READ a FIRST, SECOND and READ a THIRD and FINAL time and considered

passed as such on this, the 6" day of July, 2021 Carried
2021-219 Moved by: M. Wand  Seconded by: R. Hall

That the Police Services Board proposal be received. Carried
2021-220 Moved by: M. Wand Seconded by: R. Hall

That correspondence dated June 29, 2021 regarding MADD Message Yearbook
Advertising Information be received.



And Further That Council approves support for Banner in the amount of $575. Carried

2021-221 Moved by: D. Britton Seconded by: R. Hall

That correspondence dated June 29, 2021 regarding the Great Powassan and Area Farmstand

Tour signage request be received, and further that signage be approved. Carried
2021-222 Moved by: D, Piekarski Seconded by: M. Wand

WHEREAS Operation Lifesaver is a public/private partnership whose aim is to work
with the public, rail industry, governments, police services, media and others to raise rail
safety awareness;

WHEREAS CN has requested the Municipality of Powassan adopt a resolution in support
of its ongoing efforts to raise awareness, save lives and prevent injuries in communities,
including Powassan.

THEREFORE be it resolved that September 20-26 be designated Rail Safety Week in the

Municipality of Powassan. Carried
2021-223 Moved by: D. Britton Seconded by: R. Hall

That the accounts payable listing reports June 18, 22, 24, 29, 30, 2021 in the total amount of

$418,913.41 be approved for payment, Carried
2021-224 Moved by: D. Piekarski Seconded by: R. Hall

That Council now adjourns to closed session at 8:02 to discuss:

8.2 Legal — Section 239(2)(f) of the Municipal Act and under 6(1)(f) of the
Procedural Bylaw.

- advice that is subject to solicitor-client privilege

18.3 Identifiable Individuals — Section 239(2)(b) of the Municipal Act and under
6(1)(b) of the Procedural Bylaw,

- Matters regarding an identifiable individual

18.4 Identifiable Individuals — Section 239(2)(b) of the Municipal Act and under
6(1)(b) of the Procedural Bylaw.

- Matters regarding an identifiable individual

2021-225 Moved by: D. Piekarski Seconded by: M, Wand

That Council now reconvenes to regular session at 8:51 p.m. Carried
2021-226 Moved by: M. Wand Seconded by: D. Britton

That Council now adjourns at 8:51 p.m. Carried

Mayor CAO/Clerk-Treasurer



District of Parry Sound

Social Services
W Administration Board |

Chief Administrétive Officer’s
Report

[uly 2021

Mission Statement

“We are committed to the provision and promotion of services that
assist individuals in attaining an optimum quality of life and that
contribute to the well-being of the community.”




Employment Services Transformation

| TammyMackenio,CA0

- The Ministry of Labour, Training and Skills Development (MLTSD) hasannouncedthe launchof Employ e
- ment Services Transformation (EST) in a further nine catchment areas across the province. This expan- . =~

" sion will be carefully sequenced, happening in several stages between now and the end 0f 2023, =~ -
‘As in 2019, when EST was first launched as a prototype in three areas, MLTSD will be using a two-stage .
- competitive selection process to select Service System Managers (SSMs) for each catchment area, begin- - -

_ ning with _the_l_auz1_¢h_ ofa quuest_for:Quai_ifications_pr_oce_ss_. This will be folllov_‘.fe_d_by a Call for Proposals B

- (CFP} in the lowest complexity areas (Fall 2021), and with SSMs identified in spring 2022. Medium com-.

. Plexity areas will proceed later with SSMs identified by the end of 2022, The competitive process for == .~
- high complex catchments (including Toronto and the North) will occur in 2023, Complexity is being de~ - .
~ fined by factors related to community readiness and interest, 'a:_s_:\_r\_r_e_li__a_s_l_a_b__ou'_r_marke_t_conditi_m}s, G

~ While this announcement starts the process of identifying possible SSMs in catchment areas across the
~brovince there are no immediate changes to day-to-day work in Ontario Works, There is also no impact -

" to 2022 Ontario Works program delivery funding as a result of this announcement. Given that “the

* North”which includes the District of Parry Sound is considered a high complexity catchment, we will o

~-hot be embarking on this p_ljoceSS_ until mid 2023, - .

 Ontario Worls News and Notes

For our FiiT case manage_me_nt tool, wé'béifti_c'_ipétéd éio_hg with 6theli DSSAB}S/.CMS_M’S. ih é Tech Ta_bl_é v

hosted by Clark Communications to discuss the future of the platform as we move into Life Stabilization,

L OW s:téff cbn't'im_l_e to'_pal"t'icip:it_e in Vi_rtué'] ow Diréctiv_éé Tra_i'ning' 's_e.s_s'i(')ns' _o_fferéd by OMSSA. Ses_siorié EREE

~were focused on Under 18 applicants, Living with Parents, Self Employmén_t; P_o'st Secondary Education -
_':andTempor_afy_ca.r_eAssist_ance. : T S e T

The Supervis_or.of_OW_Ea_st is now part of the_.E_MP_A_CT table, a's_ the téble looks to é#péﬁd_throughout th_e RE '
Our Board Chair Rick Zanussi and I had the pleasure of attending the NOSDA AGM on June 22, 2021. You

will see an agenda item regarding your endorsement of several NOSDA resolutions included in this I :

. package. e i

~On June 24, 2021 1 a_ttéhded the lA_nn'Llal Ge_nex‘él_Méétirig of the Ontario Municipal Social Services Asso-

ciation (OMSSA). Their 2020 annual report can be found here.1am pleased to share that we were able -

o elect two NOSDA CAO's to the OMSSA executive, Vice president, Henry Wall, CAO of Kenora District _: L
~Services Board and Treasurer, Mike Nadeau, CEO of District of Sault Ste. Marie Social Services Adminis- R
. trative Board along with Past President, Dan McCormick, CAQ of Rainy River District Social Services Ad--~ -

 ministration Board. This is great news for the North! .~~~

. As the emotional challenges of the pandemic continue, we continue to explore new ways to proactively . -
.. support employees who may be experiencing signs of anxiety, depression or other mental health con-
- cerns ~ before things reach the stage of a potential medical leave, We have introduced the Calmappto . = - -
- employees and are starting to welcome more employees back to the office as needed. ‘Looking towards =

- the fall, we are waiting for direction from the Health Unit on what a post-pandemic workplace looks like.

s




- Tammy MacKenzie, CAO.

L 'Superwsox Training : : S
Al of our Supervisors completed a hlghly mteractwe and dynamlc leaders‘mp trammg program thls past IR

- _month ‘Delivered by Mohawk College Enterprise, the program was designed to develop and shape lead-"

.- ~ership skills by prowdmg them y wnth practxcal apphcation and v:rtual act1v1t1es The tOplCS for the LI
-._.threedaysmc]uded o S AT .

'_ _.i Essential Su er vrsor Skllls Leal n about personal and team leadersh]p along w1th leadelshlp competen- o
. .cies, Apply leadersh1p skills including performance management strategies to lead teams effectively. -
~Recognize your role as a leader and how to conduct yourselves pl ofesswnaily in face to face lntel ac- SR

ttons and on soc1al med1a

'3__'-'Challengmg Commumcatlon Leal n how to handle chaliengmg convelsatlons w1th staff departments, G L =

i - clients and other stakeholders, and how to prepare and plan for conversations by selectlng the appro- -

o priate mode Develop effectlve ways to communlcate crltlcal 1nformat|on w1th othe1 S 1n a professmnal
_manne} : . o S . ; ; . P ; . S L

o F:nance for the Non Fmance Supervaso Learn proven yet s1mple f1nanc1al plannlng and budgetlng
- techmques and the terms and tools needed to take contr ol and accountablllty with yom personal and
; '_-_orgamzatlonal budget and bette1 understand how to be more busmess focused :

B _Chlld Cal e Capaclty Bulldmg o FARTAS S SRS i
A few Capacity Building Virtual Events were offered to Ch]ld Care Operators and staff A second Mood

Booster warkshop was held on May 4t Two sessions were made available to Operators in the Nipissing -

District as well. In turn, June 214, Part 2 of the Summer Learning Series on Outdoor Play was presented
by Nipissing DSSAB and made available to our Operators. On May 17, Beneath the Crescent Moon- L
3 Reconc111at1on Through lndlgenous Pedagogy in Ear]y Lear mng by Lorr Huston and Thunder Bay ECE N
-Umte ) . o :

'Tenant & Mamtenance Se1 v1ces TI ammg S ST X o
- The second quarter has been unusualiy busy in Tenant & Mamtenance Serv1ces All team membels have_ __
- completed Naloxone training, and all are registered or have completed Sharp’s training; both trainings -
were provided by the local Health Unit. We are movmg towards havmg sha1 ps bins and naloxone klts in ..o
-l our muIti unltbulldmgs - . S R

' 'Fedel al Government De51gnates September 30tll as Publlc Hollday fox Natlonal Day fm Tx uth and L
- Reconciliation = :
" OnJune 3, 2021, Blll C-5 xecelved Royal Assent offmal]y des1gnat1ng Septembel 30“‘of each yeal as Na- L
. tional Day for Truth and Reconciliation. Traditionally September 30t of each year has been commemo- -

- ‘rated as Olange Shirt Day. National  Day for Truth and Reconc1hat10n seeks to honour First Nations, Inuit U
. and Métis survivors, their families and communities, and to ensure that public commemoration of their
' -_lnstory and the legacy of resrdentlal schools remains a vital component of the reconcdlatxon process.

o . The Bill comes into force on August 3 2021 meanmg that the new hohday w1ll fnst occur thls fa]l on

o September 30,2021,

. * This new hohday only applles to federally r egulated employers whxch are sub]ect to the Canada Labou1 [T
- Code. As such, this new holiday does not apply to provincially regulated employers (mcludmg the SR
-DSSAB) unless apr ovmczal Ieglslatule rnakes srmllar amendments to prov1nc1al employment standa1 ds BRI
.leglslation _ -




. NOAH.

~ Tammy MacKenzie, CAO

. 'Attached is the pro;ect pl ogress r eport for the end ofjune._._ o i

D 'Capltal P: o;ects May 2021
e 15A Broadway prepared for abatement of asbestos to mclude rental of large garbage bm and
" several separate trips to the land transfer statlon. ERRRREIE - . L
e " Qil tanks in Magnetawan have been replaced .
L. '_Bulldmg permit for 115A Wllham Street submltted _
“:». ‘Mapleview project continues; completion date has yet to be detex mmed
e “Awarded True Steel the camera Pr01ect for Sunset Court © _ RN - :
S __"- B Awarded fencmg replacement/repaus at Dlmsdale along w1th Queen St1 eet Burk‘s Falls >

:DSSAB Bu1ldmg :
' - Repairs to the Espnt Place sewage dramage completed
Parkmg lot lmes at Beechwood repamted S

B leflculty securmg contr actors /labourers as well as materlals are often backordered We contmue to
o comp]ete capltal pro;ects however thls is takmg longel then typ1cally expected i T

'_Hotel Pro,ectUpdate R - SRR TR o RO
Community Relations Workers are ons1te flVE days a week at the Hotel Pro;ects and our Commumty
‘Mental Health Association partners attend daily or as needed. In most cases, CMHA will meet with ch- N
“ents onsite. Maintaining the onsite outreach has been instr umental in supportlng our vulnerable popu- -
- lation. Being readily available and flexible for drop-in has increased client engagement. Insome cases, =
- we may have to support individuals in other hotels outside the project due to previous behavmurs with- -
“in hotels or interactions with HPP, 'The expectations remain the same, that individuals are setting goals
‘to overcome barriers and become safely housed. The CRW’s are scheduhng those outreach appoint- -
‘ments within the Hotel Projects. This has been effective with reducing anxiety of what is expected and
N estahllshmg goals. We take these opportumties to make warm mtroductlons to our commumty part-
. 'nel‘sl Lo . : : . . A -

Thls pamtmg was completed by a chent who re51des w1th1n our Hotel
Project and is supported by the Homelessness Prevention Program

ad been wmkmg with a chent to set goals, make community connec- :

| ship with the chent the cllent dlsclosed their interest in painting. Staff

;;the staff offlce

nd Ontario Works, The Caseworker and Community Relation Worker - S
ions and find sustainable housmg ‘As they were building the relatlon- S

purchased pamts and a canvas The chent has donated the pamtmg to S



:-"By Name List & Enumeration : -
Asmall workmg group has been establlshed to develop our. By Name LlSt for the DlStI‘lCt of Pa1 ry Sound
~ The group consists of the Supervisor of Homelessness & Integrated Serwces the Team Lead of the ©
-Homelessness Prevention Program, the Supermsors (2) of Ontario Works and the Team Leads (2) of On- -
~tario Works. ‘The working group has been attending biweekly presentations with the Canadian Alhance R
“to Ending Homelessness. The CAEH will showcase a site that has developed and 1mpiemented aBy -
- Name List for other sites to learn best practices and ask questrons. We have been connected to our d:- .
~-rect support from CAEH and regular check-ins will begln in July, We have been working with the super '
~ visor.of IT and the Data Analysis Coordmator to deve}op our Iocal By Name Llst and w1ll begm to prlot
~the BNL mternally with the Hotel Pro;ects ' - : : : :

"-'The By Name Llst wull be a llve document that wxll house mfox matton of the homeless populatlon in ou1
district, It will hlghhght programs. 1nvolved and report progress made in te1 ms of r eferrals and obtam-
) ing housmg Partlclpants must consent to be documented on the llst -

8 Enumeratlon preparatlon is well underway and we have set a date of Wednesday, September 15, 2021
to conduct our Point-in- Tlme count -Service Managers are requn ed to co]lect mfm matlon on 17 data
: -'_pomts m then Pomt 1n-t1me count smveys. BER '

- Sel v1ce Mliestones 4 S S
ThlS quarter we celebrated the foilowmg serv1ce mllestones Gl
15 years of service: 2 employees - i SN
10 years of ser v1ce 3 employees

.We welcome and congratulate 1nd1v1duals who are new employees of the .)""{
-DSSAB or employees who have changed pOSlthHS tempmarily orona
.pelmanent bams. SR "

8 Medla Coverage -

" The single media inquiry thls month was requested by a reporter from the N orth Bay N ugget/ Bay Today i |

regarding the closure of a licensed home child care provider in Magnetawan. A thorough response was
provided to the reporter outlining how we would be proceeding with the evaiuatlon of thls commumty a
_need and next steps. The following articIe resulted from thlS mqulry : 5
o Da care C1 ls_ls Loo_ms in Ma netawan i




' Tammy MacKenzie, CAO

. S_o_{:lél_ Media

- Total Page Followers

‘Page Views this per md

' Total Page Followers .

: Dlstl‘:ct of Parry Sound Socml Serv:ces g
' Admlmsu atlon Bogu d '

| Post Reach this per md [# people who saw post)_ .

- Post Engagementthls pe; 10(! {# 1‘ actlons
: _COllﬂhElltb, shales) :

: -Espl_‘it Place Fan_li_ly_Resm_l'z_‘(':'é Cel.lt.l_‘_ﬁ_ S

u 500

- Feb, 1st-
S Mar, 2w,
2021

77

5,977
300

'a-f_Febllsl_

Ma I’ 2 ll(i)
2021

-39
1,584

Feb, 24t -
Mar, 2314, -

2021

103 -
8,699
156

Feb, 240+
Mar. 2314,
2021

40

Apr, 74 -
May 4t
2021

157

- 6,959

180
827

.Apl‘_ Fth.

May 4,

2021
.58
400

May 50 -

June 13t
2021

176
3,666
146
726
_fMaysw;
June 15,
2021
62

- }'uné ond.
June 29,
2021
L1850
4211
97

- June 294,
2021,

" Post Reach this period (# people who saw post) 63 78 ag0
Page Views this period oo 135 28 32 T R 1)
Post Engagement thlS pex iod (# leactlons L o

284 166 60 14 56
comments slmes) _ SR Ll

Llcensed Cluld Care Pr ograms

| _!otal Children Utlllzmg Dn ectly Operated Cluld Care in the Dlsmct
May 2021 .

First Steps

“ELCC -

Fairview
- ELCC

Highiands
ELCC

Waube_ek_

HCCP
ELCC

e Total
": 'infa_nt
. {0-18m)
o Toddler
- (18m-30m) -

St :'Preschool
(30m- -4y}
Schooi Age :
';'(4y 12y) -
# QfAct_l_ve
Children -

919 19 360 18

47 . 34 34 62 118 :295. DL




. Tammy _li\.fle'c'l'{:ehzie_,. CAO

PERCENTAGE OF CHILDREN BY AGE GROUP \\

# Infant
# Toddler
B Preschool

B School Age

DIRECTLY OPERATED CHILD CARE WAITLIST BY
PROGRAM

& Fairview  ®Fivst Steps @ Highlands @ Waubeek ®HCCP

. -, L Qe S e
o L @ o & 1&?
> o i ‘b >
~ (r & & R
\\ R '\ G G
Iyl Q‘\ Q(J 0‘\\ ‘{(‘
o > Q

The Eally Lea: nmg and Chlld Care Centres have embraced the outdoor learnmg enwronment movmg B
their regular programming activities outside where chlldren are explormg the changes in the seasons
and watchmg the world wake froma long wmter - -

-Waubeek ELCCC has been extremely husy over the past few months and are beyond thrilled w1th the .

- updates to their building and program. New flooring has been installed that will allow for easy clean- -up o
and makes the space warm and inviting. The front lobby has undergone a tr ansformatlon and cabmets L

= were updated in many of the playt ooms glvmg the entire centre a whole new look L

__The Home Chlld Care Pr ogram has experlenced a fluctuatlon in approved plowde:s leavmg some areas
in need of homes. The program staff will be iaunchmg arecruitment drive over the summer months -~ .~ "
‘particularly in identified areas of need [1 e. Seguln Carllng, McKeElar Magnetawan, _Callander Nl_pIS__Sl_ng/ =
Lonng, KeameyandEmsdale) o A SRR _ SRR R




" Tammy MacKenzie, CAQ =~

- OLAF

OLAF FEE SUBSIDY APPLICATIONS

& Eligbile & Not Eligible/Other

TOTAL CHILDREN BY FUNDING SOURCE
IN DISTRICT

Subsidized

MEFull Fee

#{htarvio Works

# Extended Day Fee Subsidy

8 Emergency Child Care

A totai of 319 famlhes and 34—9 ChlIdx en accessed. care in May A small 1ncn ease but still we}l below pre-. o
'pandemlc numbers. - . o . : L

' Emergency Chlld Care for Schoul Aged Chlldren R R PRSI RN

Emergency School Age Child Care will be coming to an end ]une 29th wnth the conc]usxon of the school

_year to allow the staff at Fairview Early Learning and Child Care Centre time to prepare for summer. B

_ programming at the child care centre. ‘We have had a steady enro]iment of 17 chlldren in the Emergen- SR
cy Chlld Care since its re- openmg in Apl il. - : S RTERTE B

' _' Overall demand remamed strong for Emergency Chlld Care In May, we served 74— chlldren and 64 faml-
lies with Emergency Chlld Care for Essentlal Workers thl ough our 3 sites thl oughout the District and
Home Child Care.




[ __-Sm_n__m_f_al_' _Re_c__roa_tio_n P_rograms _2_(_)_21 R

Ageé of

In District Day . '} Opening Status : © 70 e
Camp/Recreat:on ol chitdren
Programs o : ST Served
Winning Techniques Receiving children as of 4-12

*OCA and High Five June 30%

Fairview Summer Receiving chiidren as of Pre-Kindergarten
Pregram (PSDSSAB) July 5t

*Licensed

Parry Sound Forest Receiving children as of 4-12

School July 5t

*High Five

SAIL Parry Sound Receiving children as of 8-12

*High Five July 5%

YMCA of Simcoe/Muskoka | Receiving children as of JK/SK

~ Camp Explorers July 5%

*Licensed ~

YMCA of Simcoe/Muskoka | Receiving children as of 6-12 years

- Camp Trailblazers July 5%

*OCA Exempt

YMCA of Northeastern Receiving children as of 6-12 years
Ontario - Camp Tillicum | July st

OCA - Exempt

YMCA of Northeastern Receiving children as of 4-12

Ontario — St. Theresa July 5%

FOCA Exempt _ __

Out of District Day Opening Status - Agesof -
Camp/Recreatmn . T R PP I | Children
Progranmis Served
Muskoka Family Focus & | Receiving children as of School-Age
Children’s Place - July Sth

Riverside Summer Camp

*Licensed _

Huntsville Summit Receiving chifdren as of School-Age
Summer Camp July 5th

*High Five

YMCA of Northeastern Receiving children as of School-Age
Ontario ~ Chippewa July 5%

OCA Exempt

' -’:l‘zil.nlhy'Ma'cKei_iz_ie', CA

‘As the school yea: and Emer gency Chlld Care ends Summm Recreatlon plograms are rampmg up start-' : o

“ing in July. Programs can open as part of Ontario’s Re-opening Plan with health and safety protocols in - :
place Lxsted above is the status of the Summer Rec progl ams in the dlstrlct durmg the summer of 2021 :
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: _;-iinclusmn Support Services.

Imluswn Support Se: v1ces Stals for May 2021

Licensed Early i
icensed batly . Monthly Y.ear.—to-Date New

: TOTAL o

A q_ E‘.~ L ; . : : . . t D ) )
g _ge_.Gldup. ) arlyON eammg& . TOTAL TOTAL Waitlis Referrals ischarges
I CCC’s - R BRI

- Infants R :

oo 1 1 1 0 . 0 0
S A{0-18m) - T

. Toddlers - o

> o 6 0 0 0

<o (18m- 301}1) > _ > BRI :

_P;e&;chool _ 31 . 3.9 49 3 o /1 1

D ClQ__O AgL 12 18 i 30 RREIC T ST TERERSENN | B 0 4
oy T S LRI

. 'Monthly SRR e L

- Year-to-Date . 28 | 56 R 9020 28 15

The lnclusmn Support Servnces caseloads are currently bemg xeconﬁgured to accommodate changes in
staffing to ensure a consistent level of service delivery to the families impacted. Most referrals to the ISS . -
~ Program are related to children expenencmg speech and ar thlllatIOIl dafflcultles, as well as challenges in .

: Socual/Emotlonal regulatlon Lo . SRR S _

. EarIyON Chxld and Famlly Progi ams -
EarlyON Chzld and Famlly Centl e toz May 2021

- 'Actmty el May Yeair-to-Date
.. . Number ofChildrenAttending B | 0 L
' - Number of New Children Attendmg = o 0
..-"Numbel oflfamihes Vlsmng '_ SR 0 0
_ : ‘Number ofNew Families thmg, | _:._0
Numberof\mmal Prog:ammmg Events 17 100 _-:

_ ' The vntual Moms to Moms gmup contmues to grow distr 1ct w1de w1th the support of many mummpah— -
* ties offering advertising opportunities, Other virtual groups bemg offered include ABC’s & 123’s, Count o
on Fun wnth Math, and a Gettmg Ready for School Workshop and all have been well attended

. Thir teen families reached outto lequest a Wellness Cail from staff resultmg in many d1scussnons cen-.t
- tered around child development, infant feeding and healthy eating, social emotlonal regulatlon sugges-
o _t:ons and other tOplCS related to young ch1ldren and theIr famlhes. SENS
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0 EarlyON staff are currently able to offer outdoor programming to a maximum of eight part1c1pants at the SRS
' _three main sites, South River, Parry Sound and Burk’s Falls. ‘They are antlmpat;ng a provincial an- [

‘nouncement allowing the expansion ¢ of outdoor “pop-up”sites to be pernntted in many of the communi- -

- - ties and will be publishing a schedule once permltted Families are being asked to watch the EarlyON =~
_ Facebook page for more 1nformat10n on when and where the SItES will be located and how to reglster to . "

"attend . L S : R R . : : : :

g .Soc1al Assrstance Recovery and Renewal S : SRR APL S : -

The plan for Social Assistance Recovery and Renewal cont1nues to move ahead The vision, as an- : o
~nounced back in February, will see a re- ahgnment of roles in the soc1al assistance system, where finan- "
- cial ellglbllzty and admnnstratlon would be centralized by provmce 50 munlcrpahtles can focus on Llfe

: _Stablhzatlon acttvatles for OW and ODSP rec1p1ents O S i SRR

_' -_Imtlal steps in thls process are co- de51gn and engagement w1th a va1 1ety of partnels and stakeholders B

~over the course of the summer, On May 18t and May 19, Staff Engagement sessions were held with our -
~local staff to gathel their feedback on the new model Staff Engagement w111 contmue over the course of R
thesummer ' AT . AL _ . _

s I_'The begmnlng stages of nnplementatfon of the new model is slated to begm in the Fall of thlS year w1th |
- key prlorltles to be completed by}une 2022 FUI the1 1n1t1at1ves w1ll contmue to be 1mplemented through
: :_2024 o o } . i : : . . . . :

Soc:al Assrstance Dlgltal Apphcatlon {SADA) & Cenn ahzed Intake f01 May 2021

We continue to take a leadership role among DSSAB’s and CMSM's in the implementation of Centralized
Intake. As implementation rolls on with more and more sites, we have been asked to sha1 e our change
management]oumey and expeuences w1th onboaldmg SltES. L :

‘We have also been set-up as Pee1 Support Mentor to Kenox a DSB as they onboard with Centrahzed In- ST
“take and SADA. Our team met with them on }une 4% to d1scuss any questlons they had and p1 0v1de sup- -
port in the1r change jour ney ' . - L : :

: We contlnue to meetona bx weekly ba31s with the Iolnt Pro;ect Team that is made up ofvauous minis-
. try representatives and municipalities that have nnplemented Centralized [ntake to dlscuss issues and
' ;tl ends and further advance the new model : : - :

Two, SAMS enhancements have been lmplemented over thls perlod that ass:st in further reducmg ad-
~ministrative burden such as including e- signatures for the Form 1 and General and CRA consents in the .-~
'SADA, increased third party verification for risk management, electromc document management 1nte~ G
: grat;on and 1mprovements to evxdence to str eamlme the transmon to SAMS from SADA ESURELNY
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Cases with an Ontarlo Works application that has been submitted in SAMS

B OASA # SADA # Other

Keay (9 May 16 KMay 23 May 10
Date nppilcaﬂon submitied in SAMS

2 3**Yellaw bm St ep: esent apphca trons comp!eted by Intake and Benef:ts Adnmnstratmn Umt G:een bars representapphca- ' ) =
tmns completed by Iocalstaﬁ Data ﬁom the Tmckmg the In:pacts of COVID 19 repor tfmd Centr ahzed lntake Repm t PRI S

' i © Ontario Works applications

2 32
Average received per business day Recelved May 2023 ISR LR A S I SR R
In May, 27 OW and Emergency Assistance Applications .
were processed by local office staff and 20 ow appllca-
tions were processed by the IBAU. 47 applications -
Emergency Assistance appiications were received in total. This is a significant jump from

1 a 15 May 2020 when 32 appllcatlons were recelved at the

. _ . same point last year., o
ueroge tecelued per business day fecelved oy 2021 The OW Caseload remains well beiow hlstoucal ]evels. .
Both provincially and locally, we anticipate a surge to .
the caseload moving into 2022 as Federai Beneflts end
at the end ofSeptember IR :

: Average number of business days from screening to grant

2.0 - 0.1 »

Ontario Works Emergency Assistance




~“Ontario Works Caseload "

. Tammy M_aic'Kéhi”ie,_"CA() S _
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2021 Caseload Activity

950
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oo
w\\\'A""“i ¢ en““"ﬁ‘ §,\m‘°\\ P’?{‘\ O o o ?’\\%“S‘ c@\\“c‘ ocxo\‘d “\,Q\i\“"" cc\\\“é
~e=2021 Actual —+=2021 Budget -~=~2020 Actual
LEGEND = JAN FEB - MAR APR = MAY -'JUNE . JULY  AUG  SEPT OCT . NOV 'DE_C
2021 644 628 619 611
Actual : '
2021 - - . L
891 905 - 924 911 . 886 845 : 786 747 .. 749 764 . 769 833
Budget S R .
2020 , o opn hea | ' N
' 783 783_ 817 813 - 763 729 - 704 674 . 630 _625_ 615 616

Actual




| _En_l_ploy_mel__lt -

% of Closures Exiting to Employment
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=== District of Parry Sound === Provincial Average

'In May, 4% of all our case closures were to Employment whlch ison par w1th the provmaal average SR
and near the top in the North. In total, 4.6% of the entire caseload exited in May 2021. We saw an in-
crease in the number of recipients with earnings from April 2021 and from the saine pomt last year Itis .
still sagmﬂcantly down from 20 19 pIE pandem1c levels. : :

The Labour Market Group p1 esented Workforce Week from Aprll 12t -16% YMCA in Parry Sound host-

ed a virtual Job Fair on April 12% and Employment North hosted a Virtual Job Fair for the Almaguin area
on April 16%, Other events included information on the tr ades cultural d1ve1s1ty and employee attrac- ¥
-tlon and retentlon and the psychology of success. ' Lo : S

'Employment North in Sundrldge hosted a Vlrtual job Fan in the Almagum reglon on June 17th The
- YMCAI in Pari y Sound contmues to host weekly Employel Spotl;ght sessmns '

ow East part1c1pants completed the Success Strategles v1rtual workshop through Aprll and May Tl’l]S PR
~ was done in partnership with Agilec out of Burk’s Falis The p1og1am focused on essentlal Emotzonal ln—_ -
: .teillgence skllls for the wor kplace S : S

- The lnd1v1dual Success Imtxatlve contmues to take place vn*tually in the OW East ofﬂce The program fo- L
.cuses on critical life stabilization activities such as goal planning, the importance of benefats such as CPP -
and El accessmg mental health services and other ¢l 1txcal life stablllzatlon actmtles S

OW West partnered with YM CAin Parry Sound to host a Wellness Fair in Apl‘il Pai tiClpants learned _
about the importance of self-care and many valuable tools Topics ranged from mental health physmal
. health sleep and dtet S : - A : - . :

_Tammy MacKenzie, CAO




o | Community Homelessness Prevention Initiative _(C_HP__l)_ Spending - Social Ass'_i_s'_t_an_cé'

CHPI Applications " ° " CHPI Applications = o
May 2021 A‘_?.‘Pl_“?tsp_‘?”t_-. May 2020 _Al_n_c?_t_l_nt_s_pe_n_t_ B

: arr N 29 . ) . 4'} E , ;
Pany Sound e g 4329500 iep g $4719.61 .-

S s i B
* South River $1,694.55 4,334.67
(SouhRwer opgpop o FLOMSS . onees 3433467

S OW -7 o OW -4 R TR

COTOTAL $4,989.55 o $9,054.28
L TOTAL o opSP-5 FA9BII0. 10 ODSP- 8 $o05428

o Dn‘ect Bank Deposlt Em ollment
PAYMENT RECEIPT METHOD - MAY 2021

# Divect Bank Deposit @ Reloadable Payment Card & Paper Cheque

MyBeneflts

-We now have 23.84% of the caseload leglstel ed w1th the MyBeneflts web service. Two Way messaging
- between staff and clients went live on June 21, Train- the- Tl ainer sessions were held at the begmmng of
;}une to support nnplementatlon fm local offlces

Tammy MacKenz:e,CAO



_'_Ontarm__ Works Call Volume Statistics

ONTARIO WORKS CALL VOLUME
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& Inbound Calls

Cal] Volume f01 011tar10 Works is dlsplayed for May were at typical levels thl oughout the pandemlc Thls

\\d& \}QF’

D

L4

# Quthound Calis

does not 1nclude v1rtual meetmgs email or, text interactions.

Integrated Rece_p_t_i_on _Ca_ll Vo_lume_ Stati: tics

Mav 2021 Inbound
ay
MYy 4 S Calls

ParrySoun_d -0 1,002
South River 303
TOTAL -~ 1,305

Outboun_d
Calls .

315
147
462

Total

1,317
450
1,767

Tammy M_a'CKé'l_iz'i:e,' '_CAOI




' ._Hemelessness Preventmn Pi og: am - Commumty Relatlons Workers

o -?Taihmj/_MacKehZie;:C 0

For the month of May 2021

Suppm t

- All services pe1 formed prov1ded or alranged by the Homeless-

ness Pre_ve_n_tx_on Program staff to promote, improve, sustain, or .- - _ .
restore appropriate housing for individuals active with the Home- . ODSP - " 8

* lessness Prevention Program, per;odlcally w1th1n the month not - ‘Ontario Works . 1 5

' lequlrmg mtense case management : - ' q

' _lntense Case Management o - _
-."__'Intense Case Management uwolves the coondmatlon ofapplopl - __Semo; 64

AtRisk 1 7.

~ Income Source . East  West
Senior. 6 4

| | 20 -

i ‘Low Income 14

. -Income Som ce . East  "West

“ate services and the provision of consistent and on- -going weekly - 0DSp. - 5 21
supports, requued bythe md1v1dual to obtam and sustam housmg - Ontario Worl{s 1 g
. stablllty . . o __ S DIALio AYeTKS - 8.
Low Income 6 8
'..:'ant_acf/_ﬁé_fe.r?ais_ Short Term Housmg Allowanc e
B May - - East West ~ YTD Month . Active YTD
Homeless = 2 5 46 o May 4 14

Household Income Sources and Issuance from CHP| - -

Children .~ 11

CHPI ~~  ‘Reasonforlssue . Total

Income Source  Total
opsp -9 $2,127.99 . Rental Arrears -~ . $4,450.00
~ Ontario Works 2 $115.31 . Transportation $225.00
: Low_iuce;_ne _.'.4 '$4',57_{).:00._ ' : Food/l.lousehold/_.. . $2.138.30
o - _MlSL
' Ho_tel_.Prp';ect___'_
L Midt  Caswell
May ic oxi\m vID asy e. S YD
- S Parry Sound S Sundridge
CAdults 25 37 .5 13 -

11 2




- "Homelessness & Integrated Services : :
-~ The Homelessness & Integrated Services prog1 am contlnues to navrgate through COVID one day at .
time, Qur focus is “what we can do to support our clients, and what is the best way to get there”, We . -

_continue to resource with our community partners to support our vulnerable population that have .~
*.many barriers to becoming housed. ‘As a team we have adapted Lo the environment and embraced . _
technoiogy Communication is ongoing with the use of M1c1 osoft Teams S0 that we can better suppmt o
: each OthEl and make qmck lnformatlve demsmns ' - : SRR

TammyMacKenzre,c 0 :

L _Clrents often enter Homelessness & integrated Servnees in CI‘lSlS. 'I‘hey have been precarlously housed 2 :3_ |
Z:_dlsconnected from farm]y, dealing with substance issues, lack of employment and/or have suffer ed s1g- RRER

_nificant loss. ‘Our staff are often at the center of their reaction and frustration. The Homelessness & oo
. Integrated Services teaim are quick thlnkmg, creative and knowledgeabie. They have strong and effec- s
‘tive communication skllls and are well connected to commumty resources, Advocacy and referral are

) keyto the success of thls program, ‘We are begmmng to be faced with challenges that exceed our ca- - (R

“pacity in our district, A growing trend is the lack of housmg for individuals and families that do not - 3
- ‘meet our fmanCIal ellglblhty Rental homes are selhng qulckly, and families are being evicted. We w1ll -
b _contmue to momtor thrs srtuatron over the summer months and hope that sales w1ll begm to plateau

'Homelessness Preventlon P1 ogram i) : AR [ERCRE PR SUE LR RO P T
“The Homelessness Preventlon Program Lead started in May 'I‘lns pos1tlon w1ll allow us to ful ther de-

" velop the program and act as a liaison with internal and external partners. They Wll] develop training -

‘manuals for case management, develop pol1c1es and procedul es and will supportthe Commumty Rela- B
_ tlons Workers with the Hotel PrOJects :

The Homelessness Prevent:on Progr am has seen an increase in self referrals Perspectlve chents are
reaching out directly to the program looking for support and guidance in working towards life stabili- - - -
zation and obtaining suitable housing. We are also hearing from previous clients who may not have -

- been successful with committing to the program and mutually chose to part ways. ‘They are now ready
to set goals and work togethel CRW s take opportumtles to plant seeds and always leave the door
open. L - : -

. _H}ghhghts Aprrl May, june L Sl : S
.« Staff attended training on Mental Health and Substance Use ¥ : :
-+ . Community Relatlons Workers connected with food banks, in- person to offer mtloductxon and
JUsupport ' : o ' ' : .
s - Community outreach contlnues to be actlve in the communlty and regularly attendmg sntes to -
. conduct appointments - R PR s o
e - Areferral was made and accepted for one of our chents to part1c1pate in the Road to Recovery
_ Program hosted by the Community Mental Health Assoc1at10n I R
e In collaboration with the Community Mental Health Assoc1atlon, HPP were able to support a _' S
. client with entering residential treatment -~ '
s . Community Relations Workers worked with the North Bay Parry Sound D:strict Health Unlt to
*plan for vulnerable clients to attend local vaccine clinics. CRW’s made phone calls for appoint- -
" ‘ments, arranged transportation, and attended the clinics to provide onsite support. -
‘s The Homelessness Preventlon Pr ogram was featured asa spothght in the Agency Newsletter
' -“The Dlstrrct" b SR S




Tammy MacKenzie,

" Housing Programs SR e R I L S
‘Housing Prdgra_ms has successfully navigated Rent Café internally and are now preparing to go liveto
the public this summer! This will allow those wishing to apply for the Centralized Waitlist to doso from
an online portal. They will also be able to upload supporting documents as well as make changes to their
.- application as needed. This is another exciting change for our program and staff are eager to see it imple-
 ‘mented. o e e e

Our ﬁl;_o'gram staff have afso 5ta_r_ted th_é..pl;_OI_ICeS._S of wofkiri_g Wit.h__'c'l_ieh'ts _Cin‘réﬂtly in'ré'c_é_i.pt of Houéih'g' _
‘Allowances and Rent Supplements to plan to transition to another stream of funding as the aforemen- -
‘tioned programs will be ending in spring 2022, and spring 2023, respectively. We will be utilizing COHB

. (Canada-Ontario Housing Benefit) funding allocated to the Parry Sound area to assist some of these cli- -

ents in continuing to maintain affordable housing. This program was introduced in 2020 and is a 9-year -

-program for_thos_e_éligible__to_.j‘_ece_ivé funding to assist with rent and sustain their housing in the :'priva_te S '

~‘market. We will be continuing to work with these clients to find the most sustainable plan for them, . -~

whether that be working with homelessness to find more affordable 1"_e'1_1ts or continuing to use other - S
g : fundlngallocated t_O Oul area as lt becﬁmesaval]able. : . R PSR Dl T

~ We have begun early .Com'm_unicat__ions_ 'with'_du_r_'hous':in'g_pr'ovi_d_er_s'.to' navigate End Q'f_:{_)pei‘atillg Agree-

- ments. End of Operating Agreement (EOA) refers to the expiry of the operating agreements thatarein -

- place for each social housing project which has a term ending date after which the housing provider will
- have no mortgage payment and will receive no further subsidy. Our program will work with the provid- -
ers to discuss what might work best for them moving forward and negotiating any new agreements, = -
Housing programs has seen an increase in rent-geared-to-income and affordable applications over the -
last few months as more and more households are finding their current rental homes being sold and
families moving in, Our staff are working with these clients to assist them with these applications, refer
them to other internal departments, as well as our comntunity partners to assist with their housing
‘search. : Sl e T R

~ Ho_usi_n_g Programs _C_el_ltl_‘a_lizer_l W_ai_tl_i_st_ ;

. chia_! Housing Centralized Waitlist Report - May 2021

';.:East Parry Sound WQSU_)HI‘I‘y_S_Olli_ld_ Total

seni@_r_g 4 103 B 117

5 Families 97 358 s

_Jndi_v_ic_i_uai_g 92 201 - '. an _' 493
Cfotal 403 662 1,065

Total Waitlist Unduplicated . -+ R S 419




'Ccmmunlty Housmg Central:zed Waitlist [CW[) 2020 - 2021 Compazlson L

. Applications and Houseimlds Housed fr om the CWL

 Month

SPP
1.

R i R

New New

2020  App
jan - 6

“Feb - 15

Mar - 10
~Apr 3

- May 1
Cjune 1

July 5

Aug 10

- Sept 4
QOet 7

Nov . 4

Dec 6

Total = 72 6

sPp Month

Cancelled Ilol_i§¢d Housed 2021 -

6 5 Jan

11 3.0 “Feb
SR - Mar

5 4 CApr.
8 2. May -
3 Lo “June
13 L2 CJuly

L6 2 Aug

6 3000001 - Sept
11 3o Oct -
1 2 ‘Nov -
2 B TR Dec -

72 ..-27_ SR |

BPP Spe(:la] ]31 101‘lty Apphcant

Pan‘y Sound Dlstrlct Housmg Corporatwn : _
Activity for Tenant and Maintenance Services May 2021 =

Action

Move outs

- Move ins
L1 Forms .

‘N4 - Notice of evmtion for non payment
'oflent '

. N5 - notice of eviction for disturbing the
- quiet enjoyment of the other occupants
| N6 - Notice of eviction for illegal acts or
-1_n_is_repr_esenting i_ncome (R_G])

N7 -notice of ev1ct10n tol wn]lfui damag,e

O to unit

L ._Repaymen_t Agreements

~*‘No Trespass Order .

s "l‘(_)tal -

New
App
4

12

. 8

9

;

41

Current

2

1

* Tammy MacKenzie, CAO

New - Cspp

- Cancelled Housed
_ - Housed
5 5 1
3 2
4 1 1
6 1
3 1
21 10 2

Year-To-Date
8
6




- Tammy MacKenzie, CAO

- Tenant Services

S L SRR In addition to the 1_00 regular wellness _ca]li_ca!ls Were_aiéo o
- Wellness Check-ins - -~ 100 made to assist our most vulnerable tenants with their COVID - .-~
[T SR T vaccines, appropriate transportation &supports 0

Param:ec:licin_e. o 7 Wellness checks @ 7 buildings '

L Tenants requiring assistance with annual review packases,
Tenant Home Visits - ° 7 A Ehallls teq g“ PRI SR A '_l_‘: i
SR T wellness checks, filing income tax DEDEE R

- Tenant Education & - -Fire safety and completed annual fire evacuation drilt at one - 7.

A 1 . ' ’
- Engagement o7 __bl_ufdin_g
- Mediation/Conflict 36 Tenant complaints, tenant vs. tenant conflict, veferrals to L
- Resolution/Referrals _iou_{'side a_geu_(::ies_ SR e TP i PR A RV

.. The Tenant Services crew'_have been working diligently with Community partners to help keep people in - :
~their homes. Conversations with the COAST team, CAS, CMHA, The Friends, CLPS & Almaguin Highlands - - _
CL, along with the Office of Ontario Public Guardian & Trustee, the LHIN, CNIB, Vision Rehab, Ontario = .

Serious mental wellness issues among tenants have increased and intensified. As a result, there appears
to be an increased level of interpersonal conflict. These issues absorb much of t_he _Co_m_muni_ty Relations .
Worker's time, resulting in struggles with regular workload. & o SRR

. Maintenance _
. Pest Control o 8 8 buildings monitored monthly -
.0 Vacant Units .. 8 family (3); senior (2); single (3) | B
: Work Orders N 131 work orders created_for_ ma_l:ntgn@@ wm:k and |

related materials
o e 4 after hours calls in May -
After Hours Calls - 4 B T e
B T S, 6 stafl participate in the weekly on call rotation .
: 'Fo!lbiv-u_p inspections with iloc_al Fire Prevention - '

| Mrelnspections 2 g

Maintenance - I B T PRI

- The struggle to secure appliances continues. Our Maintenance clerk continues to source appropriate :
‘appliances and has noted the continued difficulty in finding them. We are seeing several aged applianc- - . -
es breaking down and being unable to repair, The goal is to provide upgrades to more energy efficient

appliances.




Tammy MacKenzie, CAO

“
The Team dealt with two minor fires in two separate buildings this quarter. Fire Departments were

called out to both buildings; neither fire resulted in damages. The tenants, who were responsible for the

fires, were given some new fire safety education and a reminder in writing of their responsibility to en-
sure fire safety in their home.

Gardens are in at all locations. Our 66 Church Street building received loads of topsoil, 10 new garden
plots and the backyard was leveled off. Each spring, tenants, at all buildings are encouraged to reach out

to Maintenance to reserve a garden plot. The garden plot and soil are provided, and tenants can grow
anything from annuals to vegetables.

Esprit Place Family Resource Centre

Esprit Place has continued to face the pandemic as having a significant effect on how the shelter oper-
ates from day-to-day. Public Health has come to walk through twice throughout and provide guidance
on interpreting provincial changes and health and safety measures. We also must take each memo from
MCCSS and make appropriate changes in order to follow direction from funders. The glass intake divide
between the mudroom and office has been a significant help in keeping the shelter safe while conduct-
ing screening and intakes and triaging referrals when intake is not appropriate.

The shelter has been able to accommodate a capacity of up to 6 bedrooms full (as of June), and we have
maintained pretty much full capacity to our allowed max for the past month. Finding suitable housing
has been of significant challenge, therefore our guests have been remaining in shelter longer then usual.

. With the weather becoming nicer, residents have been enjoying
9 the back deck frequently, doing some planting and tending to veg-




_Emergency Shelter Services

" Number of Women who staycd

in sheltex thls month

May 2021

9

Those new to the shelter

this year: 5

Those who have stayed
and had prior stays in
the year: 2

Those who have stayed

~ and were carried over

'.Numbel‘_éf_Chi_ldren Active in

from last month: 2

B program this month 0
_ Number ofNe_w Children o E 0
- Admissions (unduplicated) S
. Direct Ser_vice. Hom‘é to Wom_e_n 159
~{Shelter and counselling)
Resident Bed Nights (Women & 104
Clnldlcn) '
Occupancy Rate 46%
- Days at capacity - 0
.' Days over-capacity 0
Phone Interactions (cr 1315/
76
suppm l) :
: ..(_)utreach Services
S May
2021
.; 'N_u_n_l_be_r of W_omen_Serv_ed _thi_s Month L9

- Number of Women Registered in the Program . 4

: Number of Public id/Groups Offered . - ._ 0

Year-to-Date (2021)

26

. Numhe: ofwomen
‘who stayed in the

shelter this year:
who were unigue to_

: the sheltm

559 .
652

45.6%

275

Year-to- -

Date 2021
43
26

0

Tammy Mackenzie, CAO



'._Tl':;i_ns_i_tionai Support

- May Year-._to_- ;

R | | 2021 . Date 2021
._Numbel of Women Sewed this Month :-. 6 _52 .
Numbez ofWomen Regtsteled in Pr ogram . | 2 2.6 -
. _Nun_lb_e_r_of_P_t_l_l_Jlic_:_Ec_l_/__(}_rQu_ps Of_f__e_l_‘ec_l _' 0 0 e

 Child Witness Program :

. | - May
e e 2021

Numbex ofChlld}en Selved thls Month 12
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POLICE SERVICE BOARD

AGENDA

JUNE 21, 2021

@ 6:00PM ELECTRONIC ZOOM MEETING

1. Call to Order

Motion 2021-01

Moved By: Jeff Dagg seconded By: Rebecca Metcalf
That the meeting is called to order at 6:08pm

PRESENT:
Jeff Dagg
Mary Houghton
Sergeant. Andrew Kraemer
Staff Sergeant Detachment Commander William McMullen
Rebecca Metcalf
Markus Wand-Chair

GUEST(S):
Lauren Ryckman-Director of Support Services North Almaguin Highlands Community Living

ABSENT with regrets:
Ben Mousseau-Protective Services

2. Disclosure of pecuniary interests and general nature thereof:
None

3. Approval of Agenda

Motion 2021-02

Moved By: Rebecca Metcalf Seconded By: Mary Houghton
That the agenda is adopted.

4. Approval of Minutes

Motion 2021-03

Moved By: Mary Houghton Seconded By: Jeff Dagg
That the minutes of the previous meeting of December 14, 2020 be approved.

The Municipality of

Powaszan

DATE OF
COUNCIL MTG.

AGENDA
TEM §

o s




5. Presentation(s):
None

6. Manager's Report

Staff Sergeant Detachment Commander William McMuilen advised the members of the Board that the
calls for service report indicated a much lower report for our Municipal region from 2020/2021, but did
mention other Municipalities have been hit hard with property crime, break and enters and theft. He did
report for our area a spike in theft of motor vehicles, landlord/tennant issues, trespass to property and
suspicious vehicles. There was a decrease in 911 calls, domestic disturbance and suspicious persons.

7. Member’s Report

Protective Service Officer Ben Mousseau was absent for this meeting. Chair Markus Wand gave a brief
report updating the progress on the Community Safety and Well Being Plan. He advised that Ben has
been working with Jenny Leblond from Chisholm Township on this plan. He reported that Jenny has
been in contact with the Solicitor General by email letting them know that we will be a little late with
our submission which was due on July 1st. Markus advised that were in good shape with the plan and
that the Community Safety and Well Being Plan report will be submitted no later than July 9, 2021.

8. Crime Stoppers

Mary Houghton from Crime Stoppers gave a brief report that tips continue to increase, their
coordinators are receiving a lot of tips, their website is very popular, successful conclusions to
investigations, arrests have been made, drug seizures and awards given out. She reported despite not
having in person events they now turn to using the media, Facebook and their website. Mary has
advised they have a new Crime Stoppers Logo and would like put in a request to change the old logo to
the new one on the digital signs in Powassan and Trout Creek.

9, Old Business
9.1) Flectronic Speed Signs

The Recording Secretary gave a brief report explaining the different features on each of the

electronic speed signs, that she has received from the two different companies BMR Manufacturing and
Stinson Ltd. She advised that East Ferris Township would be interesting in coming in on the purchase
with us, to take advantage of sharing the cost of freight, and the chance of getting a better price as well,
There was a brief discussion amongst the members. A motion was then passed.




Motion 2021-04

Moved By: Jeff Dagg Seconded By: Mary Houghton

That the Police Service Boards approves the purchase of an electronic speed sign from BMR
Manufacturing, and to accept to purchase an electronic speed sign with East Ferris Township to get a
better cost savings value.

10. New Business

10.1) Bridge Dedication Inquiry

Board member Jeff Dagg explained to the members that he would like to make a request for a fitting
tribute to have a bridge named in Powassan dedicated to Constable Clayton Armstrong, who in 1963
was killed by a motor vehicle collision while on duty in Powassan. What brought this to the table, leff
was approach by a family member while at a conference meeting. The family member advised Jeff that
other then a plague at the detachments in North Bay and Powassan there are no other memorials done.
Jeff advised that he would like to make a motion to have the bridge that is located beside the Powassan
OPP detachment dedicated to Constable Clayton Armstrong. Staff Sergeant Detachment Commander
William McMullen began to speak and advise everyone that it's well on its way, reported that he has
received approval from Command Staff, Sergeant Jones is aware, Covid 19 put a hold on this, now
coming out of Covid 19 we can proceed, waiting on higher level command to come to a resolution,
should be in place by this year or early into next year.

10.2) OPP Framework

Chair Markus Wand gave a brief discussion on the OPP framework stating he received a letter back in
March from the Solicitor General/Ministry stating that they are wanting to reduce Police Service Boards
in the province. He began to explain in our detachment area we have four Boards, They want us to come
up with a plan to down size, and see certain Municipalities join together. Markus mentioned that we are
working on a proposal, we as in Powassan and Jenny Leblond from Chisholm Township are putting
together a proposal to show framework for downsizing in our area. For example: East Corridor:
Papineau Cameron, Calvin, Mattawan and Mattawa have already grouped together, For the West we as
in Chisholm, East Ferris, Nipissing and Powassan have divided up into two groups 1) Chisholm and East
Ferris 2} Nipissing and Powassan. This would bring us down to three Boards instead of four, The
proposal will be submitted to the province shortly, deadline is July 1, 2021. Our proposal will be a little
late, for the reason we need to present this to our Municipal Council on luly 6, 2021 for review hefore
we submit it.

11, Correspondence

11.) Memo Updated Bank Statement
The bank statement was added to the agenda package for members viewing purpose only.

12. Addendums
None



13. Accounts Payable
None

14. Notice of Meeting
Motion 2021-05
Moved By: Mary Houghton Seconded By: Rebecca Metcalf

That the next meeting will be scheduled for September 20, 2021 at 6:00pm either in person or by zoom
do to Covid-19 restrictions,

15, Closed Session
None

16. Adjournment
Motion 2021-06

Moved By: Jeff Dagg Seconded By: Rebecca Metcalf
That the meeting adjourned at 7:05 p.m.

Chair Recording Secretary



THE CORPORATION OF THE MUNICIPALITY OF POWASSAN
(Moore)
BY-LAW NO. 2021-23

Being a By-law to amend By-law No. 2003-38, as amended, the Zoning By-
law for the Municipality of Powassan with respect to lands located in Block
4, Part Lot 9, Registered Plan 43, (461 Main Street, Powassan), in the
Municipality of Powassan.

WHEREAS the Council of the Corporation of the Municipality of Powassan is empowered
to pass By-laws to regulate the use of land pursuant to Section 34 of the Planning Act,

1990;

AND WHEREAS the owners of the subject lands have filed an application with the
Municipality of Powassan to amend By-law No. 2003-38, as amended;

AND WHEREAS the Council of the Corporation of the Municipality of Powassan deems
it advisable to amend By-Law 2003-38, as amended;

NOW THEREFORE the Council of the Corporation of the Municipality of Powassan
enacts as follows:

1.

Schedule ‘B’ to Zoning By-law No. 2003-38 as amended, is hereby further
amended by zoning affected lands described as Block 4, Part Lot 9, Registered Plan
43, (461 Main Street, Powassan), in the Municipality of Powassan from Village
Commercial (CV1) to Village Commercial - Exception Five (CV1-5) as shown on
Schedule ‘A-1" attached hereto and forming part of this By-law.

Section 4.6.3 of Zoning By-law No. 2003-38 is hereby further amended by the
addition of the following subsection:

3.6.3.5 Village Commercial Exception Five (CV1-5) Zone

Notwithstanding Section 4.6.1 (xxiii) of the of the Village Commercial (CV1) Zone
and the Section 3.21.a and Table 1) Parking Area Requirements, on lands described
legally as Block 4, Part Lot 9, Registered Plan 43 (461 Main Street, Powassan), and
located in the Village Commercial - Exception Five (CV1-5) zone, residential
apartment dwelling units shall be permitted to be located on the main floor and at
the front of a comumercial building, provided the following regulations are complied
with:

i) Maximum total number of residential apartment dwelling units -
7

ii) Minimum total number of required parking spaces -
7

This By-law shall come into effect upon the date of passage hereof, subject to the
provisions of Section 34 (30) and (31) of the Planning Act, 1990.

o)



READ A FIRST AND SECOND TIME on the 6™ of July, 2021

READ A THIRD TIME and finally passed the 20t of July, 2021

Mayor Clerk

Schedule ‘A-1"

Lands to be rezoned&from \
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THE CORPORATION OF THE MUNICIPALITY OF POWASSAN

BY-LAW NO. 2021-24

Being a By-Law to provide for reduced hours on voting day in institutions and retirement homes

WHEREAS Section 46(3) of the Municipal Elections Act, S.0. 1996 provides that a municipal
council shall pass a by-law with respect to reduced voting hours in voting places in retirement
homes or those institutions as defined in Section 45(7) of the said Act, where the voting place is
only for the use of the residents;

NOW THEREFORE the Council of the Corporation of the Municipality of Powassan enacts as
follows:

1. That the voting places and voting hours be set as follows on Voting Day, Monday,
October 24, 2022;

LOCATION VoriNG HOURS

a) Eastholme Home for the Aged 10:00 am to 1:00 pm
62 Big Bend Avenue, Powassan

2. That any institutions in addition to those listed above in operation within the Municipality of
Powassan on Voting Day be bound by the same scheduled and approved voting hours.
3. That this by-law shall take effect and come into force upon adoption.

READ a FIRST and SECOND time July 20", 2021

READ a THIRD time finally passed on August 3", 2021

Mayor

CAOQ/Clerk-Treasurer
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The Municipality of
Powa' vdl Resolution no. 2021 -

Date: July 20, 2021

Moved by:

Seconded by:

Whereas, the Government of Ontario in its budget of April 11, 2019, initiated a Public Health
Modernization process which included a change in municipal cost-sharing from 25% of mandatory
public health programs covered by municipalities to 30% of almost all public health programs based
on 2018 third quarter spending levels; and

Whereas, on August 21, 2020, the Ministry of Health (Ministry) announced that provincial
mitigation funding would be provided to offset the increase to municipal cost-sharing for 2020 and
2021; and

Whereas the COVID-19 pandemic, which started in early 2020, has further affected municipalities’
ability to pay levy increases, has stalled modernization processes, increased the cost-of-living, and
affected the health and well-being of the public, and more specifically, public health clients and staff;

Therefore be it Resolved, that the Municipality of Powassan supports the North Bay Parry Sound
District Health Unit’s call per letter and resolution attached, to return to the 2018 cost-sharing
formulas at 25%-75%, with 100% provincially funded program; and

Furthermore be it Resolved that the Municipality of Powassan supports mitigation funding continue
for 2022 to eliminate the additional financial burden of a 42-50% levy increase to the 31 member
municipalities of the North Bay Parry Sound District Health Unit if it is not possible to return to the
2018 cost-sharing formula with 100% provincially funded programs; and

Furthermore be it Resolved, that the Municipality of Powassan requests the 2022 public health
funding include increases to reflect cost-of-living increases, public health program changes related to
ongoing COVID-19 response, and funding to assist with program and community recovery efforts;
and

Furthermore be it Resolved, that the Municipality of Powassan requests a base funding increase to
fund an Associate Medical Officer of Health to support the Medical Officer of Health with the
continual demands of 24/7 on call coverage that have been highlighted throughout the COVID-19
pandemic; and

ONECF | -
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Furthermore be it Resolved, that the Municipality of Powassan sends a copy of this resolution to

the Minister of Health, MPP Victor Fedeli, North Bay Parry Sound District Health Unit, and member
municipalities within the said Health Unit.

Carried Defeated Deferred Lost

Mayor

Recorded Vote: Requested by

Name Yeas | Nays | Name Yeas | Nays

Councillor Randy Hall Mayor Peter Mclsaac
Councillor Markus Wand

Councillor Dave Britton

Councillor Debbie Piekarski
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June 24, 2021

The Honourable Christine Elliott
Minister of Health

Ministry of Health

777 Bay Street

College Park 5% Floor

Toronto, ON M7A 2)3

Dear Minister Elliott;
RE: Public Health Funding for 2022

At the recent meeting of the Board of Health for the North Bay Parry Sound District Health Unit
(Health Unit), public health funding for 2022 was discussed. In follow up to direction provided by
the Board of Health, this correspondence is being forwarded to bring attention to some urgent
issues related to 2022 public health funding. The Board of Health resolution from the June 23
meeting is attached. (Appendix A).

The background behind this discussion began in April 2019 with the introduction of the provincial
Public Health Modernization Initiative, along with a change to the funding formula to 30%
municipal / 70% provincial cost-sharing for almost all public health programming, At that time, it
was communicated that there was to be a phased in approach to the funding formula while the
Modernization process took place,

With the need for the Public Health Modernization process to be put on hold to address and
respond to the COVID-19 pandemic, the Province announced in August 2020 that mitigation
funding would he provided for 2020 and 2021 to help relieve over-burdened municipalities.
Without continuation of this mitigation funding, the Health Unit’s 31 member municipalities wil
suffer an increase in their 2022 municipal levies of 50.5%.

The Board of Health has been informed by our municipalities, many of whom have a small

population base, that levy increases are not manageable, particularly at this significant of an
increase,

The cost-sharing formula is only one piece of the public health funding issue for 2022. Health units
have had only one base funding increase in the past five years; however, wage and benefit

Q 345 Oak Street West, Q 70 Joseph Street, Unit 302
North Bay, ON P18 272 Parry Sound, ON P2A 2G5

Your lifetime partner in healthy living.
. Votre partenaire a vie pour vivre en sante, J 705-474-1400 ) 705-746-5801
.- myhealthunit.ca Call Toll Free: 1-800-563-2808 & 705-474-8252 & 705-746-2711
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increases and general increases to operating costs due to inflation continue.

The COVID-19 pandemic has taught us that a robust, prepared public health system is more
important then ever. Without a base funding increase, public health’s capacity will be diminished,
with even harder choices having to be made regarding where we can assist in building healthier
and sustainable communities. A base funding increase for 2022 is necessary in order to maintain
public health at status quo.

Additionally, there are new pressures on public health as a result of the COVID-19 pandemic that
will require funding if public health is to participate fully in the health recovery of the citizens of
Ontario.

Some examples of health recovery that will be required post-pandemic include, but are not limited
to the following:

1. Mental wellness: Families and youth have undergone a considerable level of stress in the
past two years, Public health needs to be at the table to assist with bringing together
health, education and other partners to reach a consolidated plan forward to improve
family resiliency and outlook.

2. Harm Reduction — Youth and Opioid: There are many community drug strategies. Public
health can provide more capacity to these important and much needed community
strategies by assisting partners with leadership, evaluation support, population health data,
research, and best practice to ensure that initiatives have the best possible outcomes.

3. Backlogged Services: Backlogs within the Health Unit’s critical clinics and community
programming has occurred due staff redeployment to COVID-19 immunization clinics, call
centres, and case and contact management,. Staff deployment to the COVID-19 pandemic
response has meant:

i. Increased wait lists for oral health services, especially preventative care and school-

hased programs

ii.  Sexual health clinic clients are presenting with more complex issues due to COVID-19
lockdowns/stay-at-home orders, fear of attending clinic appointments during the
pandemic, and extended wait times for appointments

iii.  School-based vaccine programs have not operated since the fall of 2019, leaving
many age cohorts under vaccinated

iv.  Smoking cessation clinics have longer than usual wait lists because clinics were
suspended during lockdowns, and because staff were deployed to address
prioritized COVID-19 activities

Of other consideration are the ongoing costs directly related to COVID-19. We know that COVID-19
will be managed by public health moving forward, but how that will look Is stitl being formulated

Q 245 Oak Street West, Q@ 70 Joseph Street, Unit 302
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and negotiated at the provincial level. However, some things we know will continue into 2022 are
as follows:

» Case and contact management and outbreak management for COVID-19;

+ infection prevention and control {IPAC) guidance and support in long-term care homes,
retirement hames, and other congregate settings;

s Provision of accurate information for the public, businesses, and municipalities as rules,
regulations, and guidelines change to address situations until such time that things
normalize;

e There will be added costs for doing regular business, such as:

o Personal protective equipment {PPE)
o Additional cleaning and disinfecting between clients, impacting the number of
clients that can be seen per day, and increase use of cleaning supplies;

e |t isarequirement that there be 24-hour per day / 7 days per week medical officer of health
coverage; the pandemic has made it abundantly clear that an Assoclate Medical Officer of
Health is necessary to sustain this required coverage, particularly during a long crisis period,
such as the COVID-19 pandemic, or for any other major public heaith emergency; and

e There will likely be outstanding COVID-19-related court/enforcement issues continuing into
2022, '

Both 2020 and 2021 have been extremely difficult on staff. The burden of continued wait lists can
be an added stressor on staff diligently working to get through these wait lists to address the needs
of our vulnerable populations who are often in crisis situations. Recruitment of qualified
professionals, whether staff or management, has been affected by the Public Health
Modernization, and this continues to be a challenge.

Over the next few years, we believe we will continue to see retention and recrultment challenges
along with burnout and stress effects throughout the Health Unit. People cannot work at current
pressure levels on a continual basis without ramifications. A healthy workplace will require
additional persannel in order to get caught up on work that has been paused.

Without additional support from the province, program prioritization will need to take place. In
these times, deciding which programs/services not to return to will be difficuit as the need for
public health assistance is all around us.

As a final point, we would like to emphasize the urgency of establishing funding expectations for
2022. This is not a good time for public health to reduce its participation in recovery plans due to
fack of capacity. We need to plan now for 2022, and while we understand and appreciate the
burden on the Province and the Ministry of Health in responding to the COVID-19 pandemic, we
are respectfully requesting assistance by setting public health funding expectations as soon as

| possible.
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We look forward to discussing with you the ways Public Health Units can work with the Province to
bring better health and well-being to all of the citizens of Ontario.

Sincerely yours,

ek

James Chirico, H.BSc., M.D., F,R.C.P. (C}), MPH Nancy Jaeko
Medical Officer of Health/Executive Officer Chairperson, Board of Health
/sb

Enclosure (1}
Copy to: Premier Doug Ford
Hon. Helen Angus, Deputy Minister of Health
Chief Medical QOfficer of Health
Elizabeth Walker, Director, Public Health Accountability and Liaison Branch
Collen Kiel, Director, Public Health Strategy and Planning Branch
Vic Fedeli, MPP, Nipissing
Norm Milter, MPP, Parry Sound-Muskoka
John Vanthof, MPP, Timiskaming-Cochrane
Ontario Boards of Health
Member Municipalities (31)
Association of Municipalities Ontario (AMO}
Hon. Steve Clark, Minister of Municipal Affairs and Housing
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Appendix A

Health Unit
NORTH BAY PARRY SOUND DISTRICT HEALTH UNIT

m : BOARD OF HEALTH
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RESOLUTION
DATE: June 23, 2021 MOVED BY: Jamie McGarvey
RESOLUTION: #BOH/2021/06/pnY% SECONDED BY: Gary Guenther

Whereas, the Government of Ontario in its budget of April 11, 2019, initiated a Public Health Modernization
process which included a change in municipal cost-sharing from 25% of mandatory public heaith programs
covered by municipolities to 30% of almost alf public health programs based on 2018 third quarter spending
fevels; and

Whereas, on August 21, 2020, the Ministry of Health {Ministry} announced that provincial mitigation funding
would be provided to offset the increase to municipal cost-sharing for 2020 and 2021; and

Whereas, the COVID-19 pandemic, which started in early 2020, has further affected municipalities” ability to
pay levy increases, it has stalled modernization processes, increased the cost-of-living, and affected the heaith
and well-being of the public, and more specifically, public health clients and staff.

Therefore Be It Resolved, that the Board of Health for the North Bay Parry Sound District Health Unit supports
returning to the 2018 cost-sharing formulas at 25%/75%, with 100% provincially funded programs; and

Furthermore Be It Resolved, that the Board of Health supports mitigation funding continue for 2022 to
eliminate the additional financial burden of a 42-50% levy increase to the Health Unit's 31 member
municipalities if it is not possible to return to the 2018 cost-sharing formula with 100% provinciafly funded
programs; and

Furthermore Be It Resclved, that the Board of Health requests the 2022 public heaith funding include
increases to reflect, cost-of-living increases, public heaith program changes related to ongoing COVID-19
response, and funding to assist with program and community recovery efforts; and

Furthermare Be It Resolved, that the Board of Health requests a base funding increase to fund an Associate
Medical Officer of Health to support the Medical Officer of Health with the continual demands of 24/7 on call
coverage that have been highlighted throughout the COVID-19 pandemic; and

Furthermore Be It Resolved, that the Board of Health instructs the Medical Officer of Health and Senior
Management to write a letter to the Minister of Health detailing the financial and organizational pressures on
pubfic health, including outlining the urgency for establishing the funding levels for 2022 to assist public
health and community budget planning.

CARRIED: \/AMENDED: DEFEATED: CHAIRPERSON: ‘J P

Page 1 of 2
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CONFLICT OF INTEREST DECLARED AND SEAT(S) VACATED:

1, 4.
2, ' 5.
3. 6.

RECORDED VOTE FOR CIRCULATION: Yes / No  {Please circfe one)

Name: For: Against:  Abstain: Name: For; Against:  Abstain:
Dean Backer v Jamie McGarvey

Dave Butti e Scott Robertson’ Vv

Blair Flowers vV Dan Roveda Vv

Gary Guenther v Marianne Stickland ~ }/

Nancy Jacko 1/ Tanya Vrehosch 7 fhp 17

Stuart Kidd v T
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NIPISSING DISTRICT

Source: LLVP Report 2021

The Labour Market Group

{" THE FOLLOWING DATA 1S COLOUR CODED FOR EACH DISTRICT

PARRY SOUND
IHSTRICY

JOB POSTING REPRESENTATION AND AVERAGE STARTING WAGES
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CHANGE IN HOURLY WAGE POSTED AMONGST MAJOR OCCUPATIONAL
CLASSIFICATIONS BETWEEN 2019 & 2020

A5
*3-{}? I

W" " 13.6%
I. HIRED., ¢ Natural & Applied Sciences (2)

READY. i Avre, Tt Risermation & woart (5
C 15% %

Job Portal for the districts of , 13.6% 12.8%
Nipissing and Parry Sound 0% % | '
jfh_erfe are cur.rently 5%
354 jobs available.
Find yours 0%
TODAY!

5%

-10% .
() 21 8 4 (5 (8 (N B (D
Business, Finance & Administration {1} Business, Finance & Administration (1)

Natural & Applied Sciences (2} Natural & Applied Sciences (2}
Health {3) ~ Health (3}

Education, Law & Sacial, Community & Education, Law & Social, Community &
Government Services (4) Govemment Services (4)

Arts, Culture, Recreation & Sport (5) Arts, Culture, Recreation & Sport (5)
Sales & Service {6) " Sales & Sewice {6)
Tracles, Transportation, & Equipment Cperators (7) Ei Trades, Transportation, & Equipment Operators (7)

Natural Resources, Agriculiure & Related Natural Resources, Agriculture & Related
Production (8) Production (8]

Manufacturing & Utilities (9) Manufacturing & Utilities (9)

Approximately 58.9% of the
job postings recorded (in 2020)

Approximately 7 3% of the
job postings recorded (in 2020)
indicated that the position would

be PERMANENT in nature.

indicated that the position would
be PERMANENT in nature.

This figure remains vitually unchanged since 2017 This figure is slightly down from 2019 (61.4%) but
with distributions ranging from 68.4% to 72.7% with still pant of an upward trend over the past five years;
the only minor outlier in the past five years being 2016 growing from the lowest share of 49.9% in 2016, This
with a value of 66.4%. In summary there has not been data suggests that employers may be leaning towards
asignificant shift in direction between permanent and offering more sustainable employment opportunities
temporary based opportunities in Nipissing District within the district.
over the past b years,
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MEMORANDUM July 13,2021
To: Mayor and Council

CC: Maureen Lang, CAQO, Clerk-Treasurer

FROM: Ben Mousseau, Protective Services

SUBJECT: Community Safety and Well Being Planning

On January 1%, 2019 the Comprehensive Ontario Police Services Act, 2019 came into force. A new requirement of
this act is that every municipality prepare and, by resolution, adopt a community safety and well-being plan. The
broad purpose of a community safety and well-being plan is to reduce frequency that emergency services are being
required to respond to critical incidents by intervening before the event becomes critical. This is done through
social development, prevention, and risk intervention.

The community safety and well-being plan may be prepared by the municipality individually or jointly in
consultation with other municipalities. Initially, Powassan, worked collaboratively with the Municipality of
Callander, and the Township of Nipissing. Shortly after, the Township of Chisholm joined the working group.

As a required by the legislation, an advisory committee was formed. This committee was comprised of
representatives from the Ontario Provincial Police, The North Bay Police Service, Parry Sound EMS, School
Boards, Children’s Aid Society, Social Services Administration Board, Almaguin Highlands Community Living,
and the North Bay-Parry Sound District Health Unit. Community consultation in the form of a survey was also
conducted. The information gathered from the advisory committee and the survey guided the development of the
plan. They identified mental health, access to services, and crime prevention as three priority areas to focus on in
order to enhance community safety and well-being. The plan identifies strategies to reduce these prioritized risk
factors that we hope are achievable with the limited resources that small municipalities such as ours have to work
with.

Attached is our final draft of the plan as well as a resolution for it to be adopted.
Sincerely,

Ben Mousseau
Protective Services

DATE OF

COUNCILHTG| T [ 20 /;1 I

| AGENDA ;
TEM # 13-
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Date: July 20, 2021

Moved by:

Seconded by:

WHEREAS the Police Services Act, R.8.0. 1990, ¢. P.15, 143 provides that each municipality shall prepare
and adopt a community safety and well-being plan, and that the preparation of a plan may be done in

consultation with other municipalities;

NOW THEREFORE the Council of the Township of Nipissing hereby adopts a Community Safety and Well-
Being Plan — Regional Report, created jointly with the Townships of Nipissing and Chisholm, and the

Municipality of Callander, as presented.

Resolution no. 2021 -

Carried Defeated Deferred Lost

Mayor

Recorded Vote: Requested by

Name Yeas | Nays | Name Yeas | Nays

Councillor Randy Hall

Mayor Peter Mclsaac

Councitlor Markus Wand

Councillor Dave Britton

Councillor Debbie Piekarski




FINAL DRAFT JULY 6'" 2021

Community Safety and Well-Being Plan
Regional Report

Including:

Municipality of Powassan

Municipality of Callander

Township of Nipissing

Township of Chisholm




Prepared by:

Ben Mousseau
Protective Services
Municipality of Powassan

Ashley Bilodeau, M.PL RPP MCIP
Senior Municipal Director
Municipality of Callander

Taylor Craig B.A. Hons.
Planning Administrator
Municipality of Callander

Kris Croskery-Hodgins
Acting CAO Clerk-Treasurer
Township of Nipissing

Jennistine (Jenny) Leblond
CAO Clerk-Treasurer
Township of Chisholm



Message from the Mayors

The Regional Community Safety and Well-
Being (CSWB) Plan is an action plan which
will support our region in adapting and
responding to the current and emerging needs
within our communities. This plan supports
enhanced collaboration among our
communities and various sectors within our
communities.

It supports a better understanding of risks that
our communities face as well as vulnerable
groups within our communities then addresses
how we can collectively work together to
support these needs. [t ensures that individuals
with complex needs can receive appropriate
services in a timely and efficient manner. This
plan provides our communities with an
increased awareness of services, better access
to these services and improved coordination of
services, It is a proactive and cost-effective
approach to supporting those within our
communities.

We can no longer be working in silos, but
rather, all sectors need to work together
towards the common goal, meeting the needs
of our people. We are looking forward to
working collaboratively with Powassan,
Callander and Nipissing, along with the
broader communities, to ensure the safety,
security, care and welfare of all, keeping our
residents safe and our communities strong and
thriving.

Gail Degagne, Mayor
Township of Chisholm

The Municipality of Powassan is pleased to present
the Community Safety and Well-Being Plan. This
Plan has been achieved through partnerships with
our neighbours in Catlander, Nipissing and
Chisholm with the effort and contributions from
many people and agencies in the region. The Plan
provides a summation of our challenges related to
community safety and well-being and also
opportunities for improvement.

The municipality and our surrounding area is a
fantastic and safe place to live, raise a family, and
retire, We have developed The Plan to keep it safe
and to continue to strive to make it a better place to
live. This has been an exciting opportunity to work
with a wide range of stakeholders to try to tackle
challenges such as mental health and crime
prevention. Citizen input was also key in this
process, [ am confident that with the strategies
developed in this planning process, together we can
make our community a safer, heathier place to live.

Peter Mclsaac, Mayor
Municipality of Powassan




The Township of Nipissing is happy to
participate with our neighbouring municipalities
in the preparation of the Community Safety and
Well-Being Plan. This plan will help our
municipalities and regional care partners o
identify priorities and work together to provide
the most effective ways to meet the needs of our
communities.

The Township of Nipissing has worked
collaboratively with the Municipalities of
Powassan and Callander and the Township of
Chisholm on several projects because we all
face similar challenges and have interactive
communities. Working together allows us to
provide the most comprehensive and cost-
effective support to our residents.

Looking forward, this Plan will provide an
outline of issues that are of the greatest concern
to our residents and help create a network to
address the current mental health, crime
prevention and access to services challenges we
face.

Tom Piper, Mayor
Tovwnship of Nipissing

In the Municipality of Callander, building safe,
healthy communities is a priority for all of
Council. As a result, our Council has partnered
with other regional municipalities, including
Powassan, Nipissing and Chisholm, to come
tfogether to develop an action plan that will
support our residents, resulting in a better
quality of life for everyone; a Community
Safety and Well-Being Plan.

This Plan supports collaboration among service
providers to address servicing gaps and improve
accessibility. This approach has been proven to
be more cost-effective than the typical reactive
approach. We are hopeful that by identifying the
challenges, and implementing social
development approaches, we will be successful
in achieving greater community safety and well-
being.

Robb Noon, Mayor
Municipality of Callander
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Introduction

All municipalities within Ontario are required to develop and adopt a community safety
and well-being (CSWB) plan working in partnership with a muiti-sectoral advisory
committee comprised of representation from the police services board and other local
service providers in health/mental health, education, community/social services and
children youth services. This plan is to be complete by July 1, 2021.

In the fall of 2019, the Municipalities of Powassan and Callander reached out to the
Township of Nipissing to inquire about working together on the CSWB plan. These three
municipalities have similar demographics as well as sharing services within the District
of Parry Sound and bordering on the District of Nipissing. A working committee was put
together in late 2019. The Township of Chisholm joined the group in early 2020, tying
the District of Nipissing into the plan and providing a similar voice to the group.
Therefore, the Municipalities of Powassan and Callander together with the Townships of
Nipissing and Chisholm (hereafter referred to as PCNC) decided to create a regional
CSWB plan.

The working committee consisted of at least one staff member from each municipality.
Bi-weekly meetings were held with duties and action items being split between them.

Benefits of a Community Safety and Well-being Plan

Through the ministry’s engagement
with communities that are
developing a plan, local partners
identified the benefits they are 4 _  Mitigating situations of
seeing, or expect to see, as a result gy 9 elevated risk. - ©-
of their work. The following benefits S
are wide-ranging, and impact
individuals, the broader community,
and participating partner agencies
and organizations:

+ enhanced communication and
collaboration among sectors,
agencies and organizations

¢ stronger families and improved opportunities for healthy child development

« healthier, more productive individuals that positively contribute to the community

o increased understanding of and focus on priority risks, vulnerable groups and
neighbourhoods

« transformation of service delivery, including realignment of resources and
responsibilities to better respond {o priority risks and needs

¢ increased engagement of community groups, residents and the private sector in
local initiatives and networks

¢ enhanced feelings of safety and being cared for, creating an environment that will




encourage newcomers to the community

« increased awareness, coordination of and access to services for community
members and vulnerable groups

¢« more effective, seamless service delivery for individuals with complex needs

» new opportunities to share multi-sectoral data and evidence to better understand
the community through identifying trends, gaps, priorities and successes

o reduced investment in and reliance on incident response.”

Social Determinants of Health

According to the World
Health Organization there are
conditions in which people
are born, grow, work, live and
age that contribute to their
overall health. These
conditions are referred to as
the social determinants of
health (SDH) and are
considered the non-medical
factors that influence health
outcomes.

The SDH have an important
influence on health inequities
- the unfair and avoidable
differences in health status seen within and between countries. In countries at all levels
of income, health and iliness follow a social gradient: the lower the sociceconomic
position, the worse the health.

The following list provides examples of the social determinants of health, which can
influence health equity in positive and negative ways:

Income and social protection

Education

Unemployment and job insecurity

Working life conditions

Food insecurity

Housing, basic amenities and the environment

Early childhood development

Social inclusion and non-discrimination

Structural conflict

Access to affordable health services of decent quality.?

e & & * & *+ = [ ] [ ] [ ]



Demographics

The PCNC region is located on the Highway 11 corridor about 3.5 hours north of
Toronto and just south of North Bay. The map below depicts the area of the four
participating municipalities. The area is mostly rural with permanent and seasonal
residences, farms, provincial and private parks and camp grounds.
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The population of the region is majority adult aged 15-64 at 62% with 15% children
aged 0-14 and 22% 65 and older. See Figure 1.1



The area is seeing an increase of
retirees and families moving to
the area from southern Ontario,
for a more peaceful, slower paced
way of living.

Most of the PCNC region is
considered a ‘bedroom
community' for the larger City of
North Bay. The area has many
home-based businesses, retail
businesses, such as grocery
stores, gas stations, pharmacies,
and restaurants, plus automotive
garages, agriculture businesses
and other retail stores.

The area is rich in agriculture
with cow/calf, dairy and sheep
operations across the region.

4500
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Figure 1.1 - 2016 Census Data

The number of farm stands have increased over the last couple of years, especially due
to COVID 19 pandemic. There is a push of increasing local buying and supporting local
small business. Farm stands are selling fresh produce, baked goods, meats, jams and

jellies, and artisan products.

The region is not an overly rich population with 52% of individuais making $39,999 or

less per year. The cohort with the
most individuals (465) is income
between $10,000 and $19,999.
Individuals making $40,000 to
$79,999 make up 29% of the
region and only 19% of
individuals make over $80,000.
See Figure 1.2

The Government of Canada has
the unemployment rate for
Northern Ontario at 13.1% for the
period of April 11 to May 8" 2021,
See further labour information in
Appendix A Labour Market Group
Newsletter April 2020 publication.
The unemployment rate is higher
than average because of the
pandemic. For reference, the
unemployment rate for March
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Figure 1.2 — 2016 Census Data



2020 and March 2019 was 8.0% and 6.3% respectively.

There is a direct correlation between income and education. Majority of the individuals
within the PCNC region do have some post secondary education but 1310 individuals
have no certificate, diploma or degree. Twenty-nine percent of the individuals have a
secondary school diploma or less, while only 10% have a university degree at a
bachelor level or higher. See Figure 1.3.

Highest Level of Education, aged 25 to 64

University certificate; diploma or degree at bachelor wessissmme
level or above §

University certificate or diploma below bachelor level

College; CEGEP or other non-university certificate or
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Secondary {high} schooi diploma or equivalency
certificate

No certificate; diploma or degree
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Figure 1.3 — 2016 Census Data
Community Engagement

Due to the large geographic area and the communities’ services belonging to separate
districts, there were challenges in getting an Advisory Committee together. Some of the
service providers main offices were out of North Bay and others from the Town of Parry
Sound. If you were driving your car between these two towns it would take you about
an hour and 44 minutes.

Because of the challenges, the Community Engagement process happened with two
separate initiatives: 1) Community Survey and 2} Meeting with Service Providers and
Community Stakeholders.

The Community survey was launched in late February 2021 and kept open until March
31, 2021. We had 88 participants from the region participate, of which 51.1% were from
the Municipality of Powassan. Majority of the respondents identified as married females,
with 49% of all respondents answering that they were satisfied with their personal
safety.

Of the respondents, 42.5% agreed that there is adequate policing in our area vs 16.1%



disagreeing. When asked if your community's crime rate was high; 80.7% replied No
and 19.3% replied Yes.

The top 5 important safety and well-being priorities identified in the survey were: 1)
Crime Prevention (44.3%), 2) Access to Service (34.1%), 3) Mental Health (33%), 4)
Physical Health, access to healthcare (31.8%) and 5) Community belonging (30.7%).
See Appendix B for full Community Survey Results

On March 24% 2021, an online meeting with service providers and community

stakeholders was had. The following organizations/agencies (Advisory Committee) were

represented at the meeting:

Almaguin Highland St Theresa School Children’s Aid Society
Community Living, Nipissing/Parry Sound
Powassan

Parry Sound Social North Bay Police Service Ontario Provincial Police
Services Administration

Board

North Bay Parry Sound MT Davidson School Council of Municipality of
Catholic School Board Powassan

Council of Municipality of Council of Township of Powassan and Area
Caliander Chisholm Family Health Team

* For organizations that could not be in attendance of the meeting, individual conversations were had with

the working committee.

Both initiatives produced very similar results with mental health and access to services
being the top priorities. As a result, the identified priorities that the PCNC working
committee dedicated to working on are Mental Health, Access to Service and Crime
Prevention.

Identified Priorities

Mental Health

Description

Menta! Health and Cognitive issues can be broadly defined as problems with
psychological and emotional well-being or intellectual functioning. This includes
diagnosed problems, grief, self-harm and suicide.

Cognitive issues include reduced intellectual functioning that may have existed since
birth, as a result of an injury, or through the normal course of aging.



The underlying causes of mental health are similar to those associated with substance
abuse, such as intergenerational trauma, social isolation, poverty etc. Many individuals
experience both mental health and substance abuse issues, combining for complex

needs.

Current State & Supporting Statistics
Issues relating to mental health were identified by nearly all panel members during

advisory committee
consultations as a leading
cause for concern in the
service area.

The Nipissing —Parry Sound
District Health Unit
(NBPSDHU), including the
PCNC area, experience
rates of E.R. visits and
hospitalization due to mental
health issues that are within
the average range in Ontario
as a whole.

Child and youth mental
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health outcomes are also a concern the NBPSDHU. The Centre for Addictions and
Mental Health (CAMH) reported in 2016 that youth in Canada aged 15-24 are more
fikely than any other age group to experience mental illness and/or substance abuse
disorder. This greatly affects development, success in school and ability to live a

fulfilling and productive life.

With an increase in the
regional population over 65
projected between 2016 and
2025, demand for supports
for dementia and
independent living are
expected to increase.

Mental Health was identlified
as the third highest priority
risk factor by community
survey respondents.
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NBPS 2020 Mental Health Calls By Type
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North Bay Police Service’s mental health call type distribution is thought to mirror the region an the whole.

Vuinerable Groups

Mental Health impacts people in different ways throughout their lives, everyone from

children to seniors are potentially vulnerable. Survivors of abuse, or with a history of
involvement with the Child Welfare System are

Over the last five years of particularly vulnerable.
operation, the North Bay
Gateway Hub identified Mental Existing Programs & Services
Health as the number one risk The communities in the PCNC area offer

-~ priority facing their clients. See programs and services that address issues
Appendix C for further relating to mental health. These programs are
information. offered through local, regional, and national

service providers. The following table outlines the
existing programs and services as inventoried through interviews and focus groups with
the Advisory Committee and key stakeholders

0 Vo

L
provides services and support

" Almaguin Highland -youth and adults affected by

- Community Living to people who have an mental health disability

| ~ intellectual disability T

- Local Health Integration Care Coordinators —conpect Community at large

- Network individual with other service

e e e e e e providers o
" Canadian Mental Health Assessment / screening Children, adults, seniors

. Association Counselling / therapy /

' interventions

Care and treatment planning /
referral / advocacy



~ Community outreach

Gat'e';’ﬁl-y Hub  -17 local partners and
agencies involved, the

community at large

coilaborative meets to discuss

situations of acute risk, and

then collaborating on pro-

active solutions and supports

for individuals and families.

' North Bay Regional Health  -acute inpatient psychiatry
. Centre unit, acute mental health

services, substance
abuse/withdrawl
management, Assertive
Community Teams, Child
and Adolescent Mental

~ Health Unit, Safe Beds, etc..

Risk Factors

Risk Factors influencing the PCNC area are:

s Substance use

» Adverse childhood experiences, trauma

» Contact with child welfare system

» Stigma associated with accessing help in a small
community

» Isolation (seniors) — and generally relating to
COoVID 19

« |ack of affordable housing

Cmﬁrrﬁinify at 'l'arge

- Nipissing Mental Health Support, advocacy and Adults
 Housing and Support housing for those who have

. Services serious and persistent mental

f health illness

. Community Counseling ~ mental health and addictions ~ Adults
- Centre of Nipissing services

- In a l-year period (April 20, 2020

— April 18, 2021, a total of 666
overdoses were reported in the
NBPSDHU. 37 of resulted in
death,



» Lack of community relationships, education / employment
» Access to services (getting there)

Protective Factors - Associated Ministry Risk
The following elements have been identified as

. ' Factors

important to support mental health in Red Lake and

Ear Falls. e Mental Heaith —

¢ Schools, childcare centres diagnosed, suspacied or
-Structure and eyes on early identification seif-reported problem

+ Gateway Hub ¢ Grief
-Opportunity for a coordinated response o Mental health problem in

« Qutreach and supportive person-oriented the home

programs ' » Not follawing prescribed
-Home visits trestment
-Help gettmg_ to doctor appointments © e Witnessed traumatic event
-Supports oriented to healthier lifestyles ¢ Self-harm — threatened or

-Programs and support that help people

, engaged in
where they are, focus on overall well-being, and

» Suicide — affected by,

build tr%JSt ) current or previous risk
» Housing, education / employment supports
« Community relationships, and connections Ministry Protective Factors
¢ Access to nationwide resources and expertise ‘
(e.g. Canadian Medical Association (CMA) ~ ¢ Accessing
Connections) resourceslsee'vices
« Trauma informed staff, boards, organizations .« Adaptability
© & Personatl coping strategies
Gaps & Barriers - e Seif-esteem & self-efficacy
Key gaps and barriers identified that impact the - & Taking prescribed
ability of community members to meet their needs medications

in relation to addressing Mental Health:

» Psychiatric and psychological services not readily

available locally which is partially related fo recruitment and retention challenges
« Shortage of homecare / personal support workers

¢ There is a wait list for mental health counselling services (2 to 3 weeks)

¢ Regional shortage of complex care beds

» Stigma attached to asking for help with mental heaith

» Lack of youth hub / drop-in space for recreation / connections

Obj‘ectives were identified in a planning session with the Advisory Committee. Priority
objectives are items that were deemed essential — requiring immediate attention.

N ——— _—
Gateway Hu sure representation for ad risk

residents on the Gateway {lub




Representation 7
Increase Service Awareness  bngage ma collaborative public 2021
anareness across the four
municipulies to educate at nisk
mdividuals about the resources
- Aready 1h place t support them,

Target Qutcomes

the mental health
" - Increased awareness - Quicker connection - Reduced number of
- of services available  to mental health calls for emergency
... SCrViCes  services
- Increased local - Increased - Decrease in
availability of mental engagement with emergency room
- health supports mental health visits related to
: ~ programs mental health
- Increased - Decrease in
engagement with incidents of self harm

other social suppaorts

Access to Services

Description
Access to services may refer o program availability or the ability to physically gain
access to available services.

Services can be defined as medical and health care including long-term care, mental
health and disease prevention and treatment; family support including early learning
centres for children, respite care for a variety of home care situations or child care
assistance; food security including food banks and access to grocery stores.

As the population ages and economic circumstances change, the ability to access
services and the variety of services required will change and the importance of
community programming support is heightened. Access to services impacts general
health care, mental health and family stability.

Current State & Supporting Statistics
Access to services has different implications to different people in a large, rural region
which describes the areas covered by this document.

Distance to services and transportation are concerns for those living in rural areas



without localized services such as Nipissing and Chisholm. Powassan and Callander
have urban centres which contain doctors, nurse practitioners, additional health
services such as dental, physiotherapy and massage therapy as well as food banks and
service clubs such as Legions.

Living in a rural setting
requires alternate
modes of transportation
as public transportation
is not available in any of
the participating
municipalities. Not all
residents own a reliable
vehicle, and in some
cases, residents are not
able to drive for a
number of possible
reasons. The East
Parry Sound
Community Support
Services (EPSCSS)
uses volunteer drivers,
using their own
vehicle, to take clients
to medical and other
related appointments.
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Some medical services can only be accessed in North Bay or in larger cities. There is
an increased demand on services for mental health, certain diagnostic procedures and

outpatient services overall in the area and this may be a delay in access to services.

In response to concerns about limited services and access to services, wo new
programs have been launched. One in North Bay administered by the North Bay
Regional Health Centre called the Geriatric Community Outreach Program and one in

the Parry Sound District called Community Paramedicine supported by the District of

Parry Sound EMS. These programs bring care to patient’s homes and are impiemented
by discharge planning from hospital care and family practitioners.

Food

Food Banks are established in the Municipality of Callander and the Municipality of

Powassan, serving areas around the municipal boundaries including the Township of

Chisholm and the Township of Nipissing.

The East Parry Sound Community Support Services Program supports Meals on
Wheels and frozen meal supports for seniors over the age of 65 and people with

1600



disabilities.

Meals On Wheels
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Medical and Health

There is a Health Centre located in Callander which hosts the Callander Lakeside
Medical Clinic, dental, chiropractic and has a drug store within the group. Powassan
has the Powassan & Area Family Health Team which includes a number of services
including family doctors, nurse practitioner, nurse and social worker on staff.

There is a wait list in Northern Ontario for a family physician. The doctor shortage in
this area has been a concern for a number of years. Those looking for a doctor may
sign up using the Provincially hosted Health Care Connect and wait for an availability
nearby. Otherwise, care is provided using the Emergency Department at the North Bay
Regional Health Centre when required.

There are programs available to assist people with disabilities and/or 65+. These
programs are supported by the East Parry Sound Community Support Services and
administered under Eastholme Home for the Aged, located in Powassan.
Family/Child Programs

District of Parry Sound Social Services Administration Board covers Callander,
Powassan and Nipissing whereas the District of Nipissing Social Services



Administration Board covers Chisholm.
Child Care assistance and Early Childhood programs are supported by each DSSAB.
Mental Health

There is a Mobile Crisis Team supported through the North Bay Regional Health Centre
and the North Bay Police Services, this covers the Municipality of Callander. The OPP
also works with a crisis team and covers the Powassan, Nipissing and Chisholm
catchment area.

Vulnerable Groups

The groups impacted by limited access to services can be identified as:
Physical access to services (transportation services concerns)

s Seniors

¢ Low to limited income earners

Accessing services where there is limited programming available
¢ All demographic groups

Existing Programs & Services

The communities in the PCNC area offer programs and services that assist in accessing

services including transportation, food security and medical/health care. The following

table outlines the existing programs and services as inventoried through interviews and

focus groups with the Advisory Committee and key stakeholders.

B T HE R
Powassan & District Food Bank 705-724-3015

i%

Serves Powassan, Nipissing, Chisholm 250 Clark Street
and unincorporated areas in proximity. Powassan, ON POH 120

Hours: Wednesday 11 am to 5 pm
Callander and area Food Bank 705-752-4819

Serves Callander, Corbeil and Astorville. | 78 Lansdowne Street

Callander, ON POH 1HO

Hours: Tuesday 9 am to 12 pm (noon)
Powassan & Area Family Health Team | 705-724-1020

Family Doctors Powassan Medical Centre

Nurse Practitioner 507 Main Street

Nurse Powassan ON POH 120

Social Worker Hours: Mon to Thurs 9 am to 3 pm
Serves Powassan and Area Friday 8 am to 12 pm (noon)
Callander Health Centre 705-752-1004 Medical

Lakeside Medical Clinic 705-752-1510 Dental

Callander Dental 705-752-4572 Chiropractic

Chiropractic 299 Main Street North




Serves Callander and Area Callander, ON POH 1HO

East Parry Sound Community Support | 705-724-6028

Services Program P.O. Box 400

Serves Powassan, Callander, Chisholm, | 62 Big Bend Avenue
Nipissing and unincorporated areas in Powassan, ON POH 120
proximity.

Meals on Wheels, Frozen Meals
Transportation Services for those over 65
years of age or with a disability to medical
and necessary appointments.

District of Nipissing Social Services

Administration Board 877-829-5121 toll free

Serves the District of Nipissing. 705-474-2151 (North Bay)
Children’s Services 200 Mcintyre Street East
Ontario Works North Bay, ON P11B 8J8
Housing Services Mon to Fri 8:30 am {0 4:30 pm
District of Parry Sound Social Services

Administration Board 800-461-4464 toll free

Serves the District of Parry Sound 705-746-7777 (Parry Sound)
Children’s Services 1 Beechwood Drive

Ontario Works Parry Sound, ON P2A 1J2

Housing Services
Women’s Shelter

Gaps & Barriers

Key gaps and barriers identified that impact the ability of community members fo access
services:

* Medical and health care services located in urban centres or larger cities requiring
travel and possible hotel costs, loss of support community during the event.

¢ Shortage of Doctors and Health Care Professionals in the area, access to medical
care may be limited to Emergency Room visits and results in a lack of continuation of
care.

« Services closest to the municipalities are located in the District of Nipissing however
some municipalities are designated as District of Parry Sound.

Ob;ectlves were identified in a planning session with the Advisory Committee. Priority
objectives are items that were deemed essential — requiring immediate attention.

Promote Awareness of Enqure information is promoted 2021
' Service Programs throughout all available

channels in all municipalities,

Ensure Staff of municipatilies

are aware and provided the

information to supply to



- Council Support for

- Health Care professional
- recruitment strategies in
- the local municipalities.

Target Outcomes

- - Increased
. awareness of
. services available

- - Encourage
- continued

- community

- feedback on

residents when inquiries are

received.

Engage locat Health Care
services to provide local Council
support and awareness at all
levels of government for the
recruitment of health care

2021

professionals in local

- municipalilies.

program
information and
collaborate on
programming
needs

- Increased
engagement with
community and
program providers

AT

ong

access fo a family
physician, have
access to all levels
of care

emergency room
visits for routine
health matters,

reduced crisis
intervention
requirements as
program needs
meef immediate life
needs

. programming
- needs

Crime Prevention
Context

Description

Crime prevention speaks to a desire to circumvent a crime before it occurs. Extensive
research has been done in defining crime prevention. The definition guiding crime
prevention in Ontario reads as follows:

“The anticipation, recognition and appraisal of a crime risk and the actions taken —
including the integrated community leadership required — to remove or reduce it”.
This category includes animal cruelty, arson, break and enter, chitd abuse, drug
trafficking, elder abuse, homicide, human trafficking, intimate partner or domestic
violence, physical assault, theft, sexual assauit, and threats.

Although it is difficuit to get a clear picture of police crime statistics for the PCNC region
as a whole because of the differences in reporting between the OPP detachments and
the North Bay Police Department, individual statistics are available for the OPP



detachment and Police Service, and a review of this information will be of utmost
importance as action planning in this area begins.

Community safety is one of the concerns most frequently expressed by Ontarians and a
factor that became clear through our community survey. Although statistics point to
overall falling crime rates, Ontario’s citizens want assurances that they are safe in their
own communities.

The Ontario government is dedicated to making Ontarians safer in their communities by
being tough on crime through effective enforcement and crime prevention. The key to
enhancing personal and community security through crime prevention is to actively
address the risk factors associated with crime.

Provincially, the Ministry of Community Safety and Correctional Services (MCSCS) has
a strong commitment to preventing crime. MCSCS continuously delivers services and
sets standards, policies and guidelines in policing, corrections and public safety to keep
Ontario’s communities safe. This is evident through the extensive work undertaken in
partnership with various municipal police services, the Ontario Provincial Police
(O.P.P.), all levels of government and community agencies in promoting crime
prevention through community policing and community mobilization throughout the
province.

In addition, a number of ministries are involved in the support and delivery of community
well-being and social development related programs that contribute to crime prevention.
Strong legislative, policy and program ground work has been laid throughout the
province and communities across Ontario have built varying degrees of local crime
prevention capacity. '

Current State & Supporting Statistics

Chisholm Nipissing

2016 2017 2018 2019 2016 2017 2018 2019
Drugs 2 3 1 2 2 3 3 0
Operational Crime 78 82 75 58 86 79 84 115
Other Criminal Code 6 3 4 5 4 3 2 3
Violations
Property Crime 15 10 8 8 24 19 15 24
Mental 10 5 5 8 27 17 i2 7
Health/Landlord
Tenant Calls
Traffic il 18 16 20 10 13 12 10
Violent Crime 5 2 2 4 10 6 7 7

Total 127 123 111 105 163 140 135 166



Powassan Callander

2016 2017 2018 2019 2016 2017 2018 2019
Drugs 4 4 2 2 4
Operational Crime 280 261 229 265 618
Other Criminal Code 12 11 5 13 0
Violations
Property Crime 57 54 40 38 14
Mental 51 45 30 33 0
Health/Landlord
Tenant Calls
Traffic 40 25 3 35 86
Violent Crime 25 34 28 21 10
Total 469 434 337 405 732

Vulnerable Groups

» Low income earners (includes recipients of Ontario Works income support,

¢ Ontario Disability Support Program /employed in other than resource industry
¢ Indigenous persons

* Youth

« Women

¢ Single parents

Existing Programs & Services

The communities in the PCNC area offer programs associated with crime prevention.
These programs are offered through local, regional, and national service providers. The
following table outlines the existing programs and services as inventoried through
interviews and focus groups with the Advisory Committee and key stakeholders.

“throughout the PCNC

- Region :

- Community Organizing  Neighbourhood Watch - Callander Downtown Core
- North Bay Police ' Boots on the Ground - Callander Downtown Core
Initiative
Ontario Provincial Police Crime Stoppers Provincial/Federal

Ministry of Children, Ontario’s Anti-Human ' Provincial

Community and Social  Trafficking Strategy



Services T |
- Poverty Reduction Ontario Government Provincial

Strategy _ .

Ministry of Children, Child Weifare Redesign - Provincial/Indigenous
Community and Social - Population

Services N

Ministry of Health Roadmap to Wellness: A Provincial

plan to build Ontario’s
Mental Health and
~ Addictions system

Contributing Factors

Risk Factors

Risk factors are the negative characteristics and/ or conditions present in individuals,
families, communities or society that may increase the presence of crime or fear of
crime in a community. These factors may also increase the likelihood that individuals
engage in crime and/or become victims. It is important to note that these risk factors are
multi-dimensional and overlap with each other.

Individual : Family/Peers - Community Society
" Behavioural Problems Abuse : Crime in area Cultural norms

Poor educational Few economic : Few social services supporting violence
achievement resources " High poverty Social disorganization
Poor mental health Neglect © concentration Negative media
Prior criminal behaviour  Negative parenting . Poor housing messaging
Racism/Marginalization  Poor peer influences
Vicitimization/Abuse Parent/sibling criminality

Protective Factors

Protective factors are positive elements that can mediate or moderate the effect of
being exposed to risk factors and can help to foster healthier individuals, families and
communities thereby increasing the safety of a community.

Individual Family/Peers - Community Society
Personal coping Adequate parental Housing in close Low social tolerance of
strategies Strong supervision proximity to services  violence
attachment to adult Parent({s) engaged in Cohasive High awareness of the
Positive school child's life communities’ determinants of well-
experience Self-esteem  Positive peer influences ~ Recreational facilities  being
Seif-efficacy for youth

Sense of responsibility



Gaps & Barriers
The legitimization of crime prevention, recognition of the importance of data and
evidence, multi-sectoral approaches are among major successes identified with crime
prevention. As rural communities, our vastness and lack of ability to provide equal
service across large swaths of land are among the many challenges, barriers and gaps
can be identified. Other examples include:

+ funding and programming

+ more inclusiveness and broader, ongoing engagement.

¢ the need for sharing data and best practices.

¢ accessing appropriate services and programs

Emerging Issues
¢ The need for youth engagement, youth employment
+ Engagement with marginalized communities, availability of social services and
diversion from the justice system
¢ The need to address racism and hate crimes
s Cyberbullying

Objectives

¢ Strengthen sense of safety in communities across the PCNC Region.

* Bring together various levels of government, police, community agencies,
individual community members, business, educators and health care
professionals to create an integrated approach to crime prevention.

» Ensure federal/provincial/municipal initiatives are complementary and aligned.

¢ Enhance community level involvement, ownership and control in the
development and implementation of crime prevention activities.

« Identify priority areas and vulnerable groups affected by crime and target the
socio-economic risk factors of crime and reduce the opportunity to commit crime.

« Encourage outreach and education to garner support for crime prevention,
community safety and well-being;

Target Qutcomes

Target Outcomes

The t

ek &

. - Increased awareness - Consider other - Implement new

- of crime prevention Crime Prevention Crime Prevention

_ programs strategies within the  strategies

. boovinee ]
- Educate - Engage with -Reduction of crime
communities on how  communities on and victimization
to protect their crime prevention

personal property



Implementation of the Plan

¢+ The PCNC working commiitee will agree to meet annually.
o In 2022 the committee will meet in September for an in depth review of
the plan.
o From 2023 going forward, the committee will meet no later than the
end of March to update and review statistics.

+ Changes in Objectives, Target Outcomes and Risk Factors
o ldentify new outcomes, if applicable
o Create a progress report for Councils

o The Advisory Committee will meet annually to review priorities and discuss
changes within the identified priorities.

s Councils for each municipality will discuss annually and also use the CSWB plan
report in decision making and planning going forward.

Evaluation of the Plan

It is important that the plan be evaluated. Each of the priorities have short-,
intermediate- and long-term oufcomes that are measurable. Having measurable
outcomes provides for both accountability and learning.

An annual progress report will be created by the PCNC working committee and
presented to each council in each May starting in year 2023. This will also allow for
Councils to contribute to the evolution of the CSWB plan.

Resources/End Notes

1. Community Safety and Well-Being Plan Planning Framework, A shared
Commitment in Ontario, Booklet 3 version 2
2. hitps:/fwww.who.int/health-topics.social-determinants-of-health#tab=tab 1
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313172021 Community Safety and Well Being Survey

Community Safety and Well Being Survey

88 responses

Where do you live?

88 out of 88 answered

Municipality of Powassan

1
( )
5 Township of Chisholm
( )
3 Municipality of Callander
]
4 Township of Nipissing

)

https:/llesleymarshall.ypeform.comireperfalFp7nnjirAty3LpBgQP8jHs Pview_mode=print

51.1% 1 45 resp.

25.0% ;22 resp,

15.9% /14 resp.

8.0% 4 7 resp.

1730



33112021

What is your age?

88 out of 88 answered

36-55 years old

Community Safety and Well Being Survey

(

56-65 years old

(

26-35 years old

]

66-75 years old

)

> 75 years old

O

20-25 years old

0

16-19 years old

|

<16

htips:#lesteymarshall.typeform.com/report/aJFp7nnjicAty31.p6gQP8j tis?view _mode=print

42.0% {37 resp.

29.5% /26 resp.

13.6% /12 resp.

11.4% /10 resp.

2.3% ! 2 resp.

1.1% ¢ 1 resp.

0.0% /O resp.

0.0% /0 resp.

2136



33112021% Community Safety and Well Being Survey

Gender: How do you identify?

88 out of 88 answered

Female
1
{
Male
2
( )
5 Prefer to self describe
§
Non-binary
4

hitps./Mesieymarshalk.iypeform.comireport/adF p7nnjirAty3LpGg QP8j1ts ?view_mode=prird

80.7% {71 resp.

18.2% /18 Tesp.

1.1% 14 resp.

0.0% { G resp.

3130



33112021 Community Safety and Well Being Survey

What is your marital status?

88 out of 88 answered

’ Married/common law 78.4% /69 resp.
{ )

5 Single 11.4% 110 resp.
3

3 Divorced 4.5% / 4 resp.
)

4 Widowl/er 3.4% 3 resp.
)

5 Family 1.1% 1 1 resp.
0

5 Single Parent 1.1% /1 resp.

[

https:Mesleymarshall.typeform.comirepor/alFp7nnjirAty3Lp6gQP8j11s ?view_mode=print 4/30



313112021 Community Safety and Well Being Survey

Are you a permanent or seasonal resident?

88 out of 88 answered

Permanent 97.7% 1 86 resp.
( ]
Seasonal 2.3% 12 resp.

U

How do you feel about your personal safety?

88 out of 88 answered

’ Satisfied 48.9% / 43 resp.
( )

5 Very satisfied 40.9% 1 36 resp.
( }

3 Neutral 10.2% /9 resp.
]

4 Dissatisfied 0.0% /0 resp.
I

5 Very Dissatisfied 0.0% /0 resp.

hitps:iilesleymarshall.iypeform.comireport/alFp7nnjirAty 3L p6gQP8]ts?view_mode=print 5/30



313172021 Community Safely and Well Being Survey

Have you ever felt unsafe due to any of the following?

86 out of 88 answered

1 Not applicable 79.1% /68 resp.
( )

5 Gender or sexual identity 15.1% /13 resp.
)

5 Disability 4.7% } 4 resp.
()

4 socioeconomic status 1.2% /1 resp.
0

5 Race 0.0% /0 resp.

hitps:Mesleymarshall.typeform.comyreport/aJFp7nnjirAty3Lp8g QP8jHs 2view_made=print 630



313112021 Community Safety and Well Being Survey

| feel my community has adequate policing.

87 ot of 88 answered

1 Agree 42.5% 137 resp.
( )

5 Neutral 33.3% 129 resp.
( )

3 Disagree 16.1% /14 resp.
)

4 Strongly agree 5.7% 15 resp.
)

5 Strongly disagree 2.3% ;2 resp.

0

| feel like my community’s crime rate is high,

88 out of 88 answered

1 No 80.7% 1 71 resp.
( )

2 Yes 19.3% 17 resp.
( }

hitps:/lesteymarshall.typeform.comfreport/aFp7nnjirAly3Lp8gQP8j Its Pview_mode=print 7130



33172021

What are the 5 most important safety and well being priorities to you?

Community Safety and Well Being Survey

88 out of 88 answered

10

hips:/Mesleymarshal.typeform.comfreport/alFp7nnjirAty3Lp6a QP8 s ?view_made=print

Crime prevention

( J

Access to service

( )

Mental health
[ ]}

Physical health, access to healthcare

( J

Community belonging

( )

Employment opportunities

{ J

Adequate and affordable housing

{ ]

Personal and overall safety and security

( )

Traffic safety on roads

[ J

Healthy childhood development
( )

44.3% ;39 resp.

34.1% £ 30 resp.

33.0% /29 resp.

31.8% /28 resp.

30.7% ;27 rasp.

30.7% ;27 resp.

27.3% 124 resp.

26.1% /23 resp.

26.1% /23 resp.

25.0% /22 resp.

8/30



3131/2021

11

12

13

14

15

16

17

18

19

20

21

22

Community Safety and Well Being Survey
Support programs for seniors

( )

Physical activities

( J

Food security

[ J

Community pride

Addictions and substance abuse

.

Accessibility for persons with disabilities

.

Youth initiatives

.

Safe and well maintained walking areas with adequate lighting

)

Support programs for youth

)

Domestic violence

]

Transportation barriers

C_J

Poverty and income

)

https:/lesleymarshall.typeform.com/repor/aJFp7nnjfrAly3Lp6gQP8jits?view_mode=print

23.9% ;21 resp.

20.5% /18 resp.

19.3% /17 resp.

18.2% /16 resp.

17.0% / 15 resp.

15.9% {14 resp.

15.9% /14 resp.

12.5% /11 resp.

12-5% f 11 resp.

8.0% /7 resp.

8.0% /7 resp.

57% ¢ 5 resp.

9130



33172021

23

24

25

26

27

Community Safety and Well Being Survey
Discrimination

(

Human trafficking

.

Traffic safety on trails

(]

Skills and development for employment

0

Victim services - lack thereof

0

hitps:/esleymarshall.typeform.comireporalFp7nnjirAty3Lp6gQP8)1ts Pview_mode=prinl

4.5% 1 4 resp.

3.4% / 3 resp.

3.4% 3 resp.

1-1%.f1resp.

1.1% 11 resp,

10730



313112021 Community Safety and Well Being Survey

Overall, my physical health is:

88 out of 88 answered

1 Very good 52.3% /1 46 resp.
( )

5 Good 31.8% 728 resp.
( }

3 Excellent 9.1% /8 resp.
C )

4 Fair 4.5% 4 resp.
)

5 Poor 2.3% 2 resp,

hitps:/fesleymarshall.typeform.comfrepert/alFp7nnjirAty3Lp6gQP8j1ts?view_mode=print 1130




33112021 Community Safety and Well Being Survey

| feel | can access adequate healthcare in my community, including supports for physical health and well
being,

88 out of 88 answered

’ Agree 36.4% /32 resp.
[ J

5 Neutral 25.0% /22 resp.
{ )

3 Disagree 22.7% 1 20 resp.
( )

4 Strongly agree 10.2% / 9 resp.
]

. Strongly disagree 5.7% ;5 resp.

]

hitps:#esteymarshall.typeform.comfreport/aJFp7nnjirAly3Lp6gQP8jits Pview_mode=prinl 12130




3/31/2021

Overall my mental health is:

88 out of 88 answered

Community Safety and Well Being Survey

54.5% 48 resp.

28.4% ;25 resp.

’ Very good
(
Good
2
{
3 Excellent
C
4 Fair
)
Poor
5

11.4% 110 resp.

4.5% /4 resp,

1.1% f 1 resp.

Do you have access to healthcare benefits for physical or mental health supports?

87 out of 88 answered

74.7% / 65 resp.

25.3% /22 resp.

Yes
1

(

No
2

(

hitps:#lesleymarshall.typeform.com/freport/aJFp7nnjrAty3LpGaQP8jts?view_mode=print

13/30



373172021 Community Safety and Well Being Survey

In the past 12 months, have you experienced negative impacts {emotional, physical, financial) due to any of
the following:

87 out of 88 answered

1 I have not experienced any negative impacts 41.4% ;36 resp.
{ )

5 family members mental health 28.7% 25 resp.
( }

3 own mental health 24.1% 21 resp.
( )

4 someone else's mental health 5.7% 15 resp.

)

hitps:festeymarshall typeform.comireport/al Fp7nnjirAly3Lp6gQPBj s ?view_mode=print 14/30



33112021 Communily Safety and Well Being Survey

The following factors have impacted my ability to recieve proper physical or mental health supports:

88 out of 88 answered

I have not required supports

1
( j
9 Cost/affordability
( )
3 Other
c—
4 Program/clinic accessibility
]
5 program/clinic location
)
5 Felling unwelcome/judged in a program
U
7 Lack of transportation to a program
0
3 Hours of operation

https:/lesleymarshall.typeform.comireport/alF p7nnjirAty3Lp6gQP8jTts Pview_mode=print

50.0% /44 resp.

18.2% /16 rosp.

11.4% 110 resp.

9-1%/8 resp.

6.8% { 6 resp,

2.3% {2 resp.

2.3% 12 resp.

0.0% /0 resp.

15/30



313112021 Community Safety and Weil Being Survey

In the past 12 months did drinking alcohol negatively impact any of the following?

87 out of 88 answered

’ Not applicable 87.4% 76 resp.
( )

5 Physical health 6.9% /6 resp.
)
Mental health 3.4% /3 resp.

3
O

4 Personal relationship 2.3% 12 resp.
0

5 Living situation 1.1% 1 1 resp.
0

5 Employment 0.0% /0 resp.

I

hitps:fitesleymarshall.typeform.comfreportfaJFp7nnjirAty3Lp6gQP8}1ts ?view_mode=print 16/30



313142021 Community Safety and Well Being Survey

In the past 12 months did the use of drugs or other substances negatively impact any of the following:

88 out of 88 answered

Not applicable 95.5% /84 resp.
( )

5 Mental health 2.3% 12 resp.
8

3 Living situation 1.1% 1 1 resp.
0

4 Personal relationships 1.1% /1 1 resp.
0

5 Physical health 1.1% 7 1 resp.
0

5 Employment 0.0% /0 resp.

https:/esleymarshall fypeform.comirepert/alFp7nn)irAty3Lp6gQP8j1ts Pview_mode=print 17430



313112021 Community Safety and Well Being Survey

Part 1: In the past 12 months have you experienced negative impacts due to any of the following:

88 out of 88 answered

1 Not applicable 84.1% ;74 resp.
( )

5 Someone else's substance abuse 6.8% /6 resp.
-

3 Family member's substance abuse 4.5% 1 4 resp.
)

4 Own substance abuse 4.5% / 4 resp.

)

htips:/Mesleymarshall.typeform.comireport/adF p7nnjlrAty3Lp6gQP8j11s?view_mode=print ' 18/30




313112021 Communily Safety and Well Being Survay

Part 2: If you have experienced negative impacts relating to substance abuse, which substance caused these

impacts?

87 out of 88 answered

Not applicable

1
(
5 Alcohol
)
Cannabis
3
)
4 Opioids (heroine, fentanyl, etc.)
0
= Stimulants (cocaine, methamphetamine, etc.)
5
(J
5 Tobacco
O
2 Prescription drugs

0

hitps Mesleymarshall.typeform.com/report/alF p7nnjiraty3Lp6gQP8j1ts view_mode=print

80.5% J 70 resp.

13.8% /12 resp.

4.6% 4 resp.

2.3% 2 resp.

2.3% {2 resp.

2.3% 12 resp.

1.1% /1 resp.

19/30



3312021 Community Safety and Well Being Survey

Overall | feel 1 have family and friends | can rely on.

88 out of 88 answered

’ Yes 95.5% /84 resp.
( }
9 No 4.5% 1 4 resp.

How do you prefer to socialize?

88 out of 88 answered

1 In person 1:1 61.4% /54 resp.
( )

> Qut in public 26.1% ;23 resp.
( J

3 Online 4.5% /4 resp.
]

4 Telephone . 4.5% 1 4 resp.
)

5 Social media 3.4% 13 resp.

O

https #Hlesleymarshall.typeform.comireport/aJFp7nnjrAty3LpegQP 8 1is 2view_mode=print 20/30




313112021 Community Safely and Well Being Survey

Are there any programs, supports, services you wish were available in your area for:

86 out of 88 answered

Not applicable

1
( )
5 Social engagement
( )
Friendship
3
( )
Inclusivhess
4

)

htlps:h‘lesleyrnarshali.typeform.comfreporUaJFpTnnjfrAty3Lp6gQP8j1ts?view_mode=prim

51.2% s a4 resp.

25.6% {22 resp.

19.8% / 17 resp.

3.5% /3 resp.

21130



31312021 Community Safety and Well Being Survey

Do any of the following factors affect your ability to participate in recreation and leisure activities within your

community?

86 out of 88 answered

| have not been impacted by these factors

( )
9 | have not sought out these programs
)
3 Cost/affordability
]
4 Hours of operation
)
5 Feeling of being unwelcome
C_J
Location
6
J
7 Program/event accessablity
(]
8 Lack of transportation

-

https:/esteymarshall lypeform.comfreport/adFp7nnirAty 3LpGgQP8j1ts?view_mode=print

40.7% 1 35 resp.

16.3% /14 resp.

11.6% /10 resp.

9.3% /s resp.

8.1% 17 resp.

5.8% {5 resp.

4.7% 14 resp.

3.5% 1 3resp.

22130



3/31/2021

Have you ever avoided seeking help or obtaining support in your community for any of the following due to

embarrassment, fear or presumed stigma?

87 out of 88 answered

Community Safety and Well Being Survey

None

1
(

5 Emotional supports
.

3 Mental health supports
)

4 Physical health supports
)

5 Financial supports
D

5 Disability support
O

7 Substance abuse
O
Abuse

8
|

9 Educational supports

hitps:/itesleymarshall.typeform.comfreport/aF p7nnjirAty3Lp6gQP8j1ts Pview_mode=print

75.9% / 66 resp.

17.2% /156 resp.

12.6% {11 resp.

6.9% /¢ resp.

5.7% /5 resp.

3.4% 3 resp.

2.3% 2 resp.

0.0% /0 resp.

0.0% /9 resp.

2330



3/31/2021

Which of the following best describes your work situation {prior to COVID-19)

Communily Safety and Well Being Survey

88 out of 88 answered

Work full tirme
( )

Retired

Self-employed

C

Work part-time

)

Casual work

()

Disability

)

Unemployed looking for work

U

Seasonal work

0

Multiple jobs

0

Unemployed, not looking for work

0

hltps /Hesteymarshall typeform.com/report/alF p7nnj/rAty3Lp6gQP8j 1ts Pview _mode=print

43.2% / 38 resp.

23.9% /21 resp.

9.1% ! 8B resp.

8.0% /7 resp.

4.5% ! 4 resp.

3.4% 3 resp.

3.4% {3 resp.

2.3% /2 resp.

1-1%312 resp.

1.1% {1 resp.

24/30



3/31/2021

Community Safety and Weli Being Survey

Student

| feel as though my job/work is stable and reliable.

87 out of 88 answered

hitps:ilesleymarshall.typeform.comireport/aF p7nnj/rAly3LpGgQP8j11s Tview_mode=print

Agree

Strongly agree
( )

Neutral

Disagree

]

Strongly disagree

-

0.0% /0 resp.

29.9% f 26 resp.

29.9% {26 resp,

26.4% ; 23 rasp.

0.2% /8 resp.

4-6-% /4 resp.

25130



313112021 Community Safety and Well Being Survey

If you currently are or have ever been unemployed in your community, what factors prevented you from
getting a job?

87 out of 88 answered

’ Not applicable 77.0% 167 resp.
( )

5 Other 6.9% 16 resp.
C

3 Childcare availability 4.6% 1 4 resp.
]

4 Location 3.4% 13 resp.
J

. Skill set compatibility 3.4% /3 resp.
U

5 Hours of operations/shifts 2.3% 12 resp.
O

7 Lack of transportation 2.3% 12 resp.
U

8 Lack of education 0.0% /0 resp.
|

9 Not accessible 0.0% /0 resp.

hitps:/fesleymarshall.typeform.com/freportfad Fp7nnjfrAty3Lp6gQP8i 1ts Pview_mode=print 26130



343112021 Community Safely and Well Being Survey

Total income annually for your household

83 out of 88 answersd

$100,000-$149,999

[ J

,  $75000-509,990
( )

o $90000-574,069
3

,  $180.000+
7

5 $35.000-849,000
1

g $20.000-834,990
)
<$20,000

.

()

hitps://lesleymarshall.typeform.comireport/alFp7nn)irAty3LpB6gQP8}1ts Pview_mode=print

28.9% { 24 resp.

20.5% 117 resp.

15.7% ¢ 13 resp.

13.3% /11 resp.

9.6% / 8 resp,

8.4% 17 resp,

3.6% /3 resp.

27430



343112021 Community Safety and Well Being Survey

Overall, how do you feel about your personal finances?

87 out of 88 answered

Moderate stress

1
( )
Minimum stress
2
( }
3 No sfress
]
Overwhelming Stress
4
O
High stress
5

U

hitps:/flesleymarshall.typeform.comfrepert/alFp7nnjirtAty3Lp6gQP8jHs ?view_mode=print

41.4% ;36 resp.

40.2% / 35 resp.

12.6% /11 resp.

3.4% {3 resp.

2.3% /2 resp.

28/30



31312021 Communily Safety and Well Being Survey

If your community, or a regional program were to set up, would you support/participate in any of the following
to improve well-being for yourself or the community in general?

83 out of 88 answered

1 Increase number of low cost recreation activities 56.6% /47 resp.
( )
Develop and establish opportunities for community members to

2 connect and gather for activities 48.2% 1 40 resp,
L )
Increase awareness, accessibility and navigation of community

3 services. 42.2% ;35 resp.
( J

4 Create and implement an online volunteer hub 36.1% /30 resp.
[ )

5 Create cost effective public transportation between communities  31.3% /26 resp.
{ ]

5 Promote continued youth and adult education 25.3% /21 resp.
[ ]

7 Provide more caregiver supports 20.5% /17 resp.
( )
Prevent duplication of services and coordinate better care of

8 community 18.1% /15 resp.

S

Increase coordination and efforts to address issues associated
9 with housing and homelessness 13.3% /11 resp.
hitps:iflesteymarshall typeform.com/report/alF p7nnjirAty3Lp6gQP8j1ts ?view_mode=print 29/30




3131/2021 Coemmunity Safety and Welt Being Survey

S

Increase advocacy for changes within personalized social
10  services 12.0% /10 resp.

)

What would your top solutions be for a safer community?

87 out of 88 answered

’ Revive neighbourhood watch programs 65.5% /57 resp.
( )
Build community pride and foster personal accountability and

2 responsivity 51.7% 1 45 resp.
( )

3 Increase police presence 43.7% ;38 resp.
{ J

4 Offering more education and awareness on needed topics 29.9% / 26 resp.
( )

f_ Examine property standards to improve poor housing conditions 0.2% /8 resp.

o)

]

hitps:Mesleymarshail.typeform.comfreport/aJFp7nni/rAty3Lp6gQP8j1ts Pview_mode=print 30/30



North Bay Gateway Hub Summary Report 2020

SECTION 1: Introduction and Overall Highlights

The following summary report represents the work of Community /fl ] O“\
Mobiization- North Bay's Gateway Hub Situation Table for 2020, The metrics

obtained for this report were gathered from the Risk Tracking Database (RTD)

for North Bay from 2019-2020, The report shares 2020 Hub RTD- Data except where it is separated for comparison
reasons.

COVID-19 and changes to the service provision, environments, as well as accessibility to spaces for staff and
clients/community members/services users teft impacts felt all across the board. The Hub continues meeting twice
a week remotely through Microsoft Teams and often convenes Filter Four discussions after the main call in a
privacy protected manner to coordinate planning and interventions.

Community agencies sitting at the Hub Table brought forward 201 situations with 116 occurring in 2019 in
comparison with 85 occurring in 2020, In 2020 the large majority {91.76% or 78} of discussions met the threshold
for acutely elevated risk (AER). Of discussions that met the threshold of AER, 47 (60.26%) resulted in the overall
risk being lowered. Table 1 displays open and closed discussions by month for 2019 and Table 2 displays open and
closed discussions for 2020.

Table 1: Open and closed discussi
e o

ons 2019
Opened N

January 11 10 12  90.91%

February 9 8 8 88.89%
March 11 11 8 100.00%
April 16 15 18 93.75%
May 9 7 10 77.78%
lune 6 5 8 83.33%
July 5 5 5 100.00%
August 4 4 5 100.00%
September 11 11 10 100.00%
October 20 18 14 90.00%
November 10 10 16 100.00%

December 4 4 5 100.00%
£2019Tota 1
Please note: some discussions closed in 2019 were potentially opened in 2018. Also, some discussions opened in 2019 were
potentially closed in 2020

North Bay Gateway Hub Summary Report 2020 for the Steering Committee



Table 2 Open and closed d:scussnons 2020

‘Closed Discussions. - Pe

January 11 11 6 100 00%

February 13 12 11 92.31%
March 13 12 18 92.31%
April 4 3 6 75.00%
May 8 8 7 100.00%
June 6 6 5 100.00%
July 2 1 5 50.00%
August 3 3 1 100.00%
September 8 6 8 75.00%
October 7 7 5 100.00%
November 7 7 11 100.60%
6 5

December

Please note: some discussions closed in 2019 were potentially opened in 2018. Also, some discussions opened in 2019 were
potentially closed in 2020

*» 85 discussions in total

o 91.76% (78) of discussions have "Met the Threshold of Acutely Elevated Risk"
o 60.26% (47) of discussions that "Met the Threshold of Acutely Elevated Risk" resulted in "Overall Risk Lowered."

Concluded Hub Discussions

In response to COVID-19 and subsequent changes to service delivery, re-assigning of staff, the closure of
agencies; and many agencies moving to remote-based service delivery, there was a disruption to the traditionat
channels of our Hub Table agency members in connecting with and identifying those individuals and families at
acutely elevated risk in our community and being able to bring them at AER to the table for discussion. For those
individuals who were under-housed or homeless, locating them during this period for interventions and supports
presented many challenges.

The dedication of Hub Table members and their respective agencies was shown in 2020 in that they were able to
bring the majority of situations to be concluded with the result the overall risk was lowered for a number of
reasons {Table 3).

Table 3: Discussion Conclusaon Reason -
3'Conclusmn Groupmg T SET R

. Percentage.

Overail nsk lowered 55.29%
Still AER 24 28.24%
Other 7 8.24%
Rejected 7 8.24%

North Bay Gateway Hub Summuary Report 2020 for the Steering Committee



In 2020 of those situations accepted at the Gateway Hub as AER, the majority (%- Table 4) were connected to
services in the North Bay area and, in % of the situations the overall risk was lowered through no action of the
Hub Table.

Table 5: Conclusion Reasons For Still AER, Rejected, and Other _
#Cor o__'DEscussmns._‘_ L

!nformed about services; not yet connected 18 75 00%

Refused services/uncooperative 4 16.67%
Systemic issue 2 8.33%

Conclysion Reason - Rejected I T - #of Discussions = Pe_rce_n_tage_'

Already connected to appropriate services with 4 57.14%
potential to mitigate the risk

Originator has not exhausted all options to 1 14.29%
address the issue

Single agency can address risk alone 1 14.29%
Already connected to appropriate personat 1 14.29%

supports with potential to mitigate the risk

Unabie to locate 6 85.71%
Relocated 1 14.29%

Agency Engagement

Table 6 shows Gateway Hub Member agencies that participated in the most multi-sectoral risk interventions as
part of increasing CSWB across North Bay and area in 2020.The table below displays the top three originating,
lead, and assisting agencies by CSWB primary sector, and Table 7 displays the top three originating, lead, and
assisting agencies.

Table 6: Top 3 Ongmatmg/Lead/Asmst:ng anary Sector.

‘Originating Agency. o1 Lead Agency .o s | Assisting Agency. oo
1.  Health 1.  Health 1.  Health
2. Justice 2. Community and Social 2. Community and Social Services
Services
3. Education 3. Education 3. Justice

Table 7: Top 3 Origlnatmg/Lead/Assustmg agenmes'

‘Originating Agency SEi  Lead Agency o1 Asststing Agency
1.  North Bay Regional Health 1. Nipissing Mentai Health Housmg 1. North Bay Police Service
Centre - Crisis Intervention and Support Services
2. North Bay Police Service 2. Community Counselling Centre 2. North Bay Regional Health Centre -
of Nipissing Crisis Intervention
3. Nipissing - Parry Sound Catholic { 3.  North Bay Recovery Home 3. Community Counselling Centre of
School Board Nipissing

e On average, 5 agencles engaged per discussion that have "Met the Threshold of Acutely Elevated Risk"
¢ The average number of days it took to close a discussion =13
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SECTION 2: Demographics
Approved situations by those involved

¢ 31,25% of individuals at risk are ages 30-39 Years
* The targe majority of situations involved individuals (82.05.0%}) with the remaining {17.95.0%)
involving area families (Table B).

Table 8: Demographics by _discus_siqn type

nvolve - Discussion: Percentage :
Person 64 82.05%
Family 14 17.95%

Reported Gender of individuals

¢« More males were reported in table discussions compared to females (Table 9).

Table 9: Demographics by sex

Sex | Discussio centa
Male 35 54.69%
female 28 43.75%
X 1 1.56%

NOTE: Data that appear in the “Breakdown by Age Group” and “Breakdown by Sex” graphs are only associated with
discussions where Discussion Type is identified as “Person”.

Age of individuals

The ages of individuals involved in situations of acutely elevated risk ranged from 6 to 60+ years (Figure 1). The
largest proportion of people accepted to the Hub for AER involved adults ages 30 to 39 years old and was
31.25% of the total.

Figure 1: Demographics by
Breakdown By Age Group

7 age group
0-5 Years - .
6-11 Years NOTE: The schools being shut down
12-17 Years & 2. BB and other pandemic responses since
18-24 Years 1L.56% March 2020 had influenced who was
25-29 Years 7.81.9% able to attend at the Gateway Hub
igjg iears l J1.-25% Table and also whom was being
= ears - 1. 5672 ' 3 . .
E 40-59 Years |z 25249 IdEntIfIEC! as heing at AER in the
= 50-59 Years community.
G60-G9 Years A
604+ Years -8 I B.38%
TO-79 Years
80+ Years
NA A
Uik row 4
0 5 10 15 20 25

Oiscussions
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SECTION 3: Agency Engagement

The Gateway Hub's multi-sectoral risk intervention model continues to expand across North Bay, and greater
Nipssing, a number of partner agencies have committed resources to participate in these local initiatives, with
the top five agencies engaged in 2020 included below (Figure 2). Collection and analysis of data from Hub
agencies engaged both regularly and on an ad-hoc basis allows our us to report back to the to our partners with
evidence on the level of commitment and the shared sense of responsibility to reduce situations of elevated risk
in a community, while also improving engagement to mitigate and be proactive in identifying and addressing
gaps or challenges when they surface.

The North Bay Regional Health Centre-Crisis Intervention (Mobile Crisis) brought the highest number of
situations {17) to the Hub Table and North Bay Police was the highest assisting agency (55).

Figure 2: Agency engagement ~2020

Top 10 Agencies (A table types) Engaged tn Discussons

+ Lead Agency EEE Assisting Agency

riginsting Agency

Horth Bsy Regionsl Haath Centze - Crisis Intemvantion 55 {64.7%)

Horth Bay Pofee Serve 55 {64.7%)

Hyissing tenta! Haadh Hausing and Suppan Servoes 46 {54.1%)
Cormninty Counsaling Canliz of Npissing— 45 (52.9%)
Ontaria Disgbity Suppon Program - My of
v Chidren, Commundy snd Social Servioes - North Bay
£
8
k¢ Nofh By Recovery Hsme 26 (30.6%)
HANDS - Noth Bay 24 (28.2%)
Distrctof Mpiasing Sovs! Senvees Admnsiaton Board - Onlaro Works 20(23.5%)
Chidrn's Al Society of Npissing end Pany Sound 19(224%)
Wpasig - Pany Sound Cathafc Sehac! Board 13 (15.3%)
t T T T T T
0 0 4 6l 8t 100
Digcussions
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SECTION 4; Qverall Risk Information

Risk Factors

Negative characteristics and/or conditions present in Individuals, families and communities that may increase
the presence of crime or fear of crime In a2 community. These risk factors are broken down in three ways: high
level risk priority, which can be further broken down by risk category, and risk category is further broken down
by risk factors. For a full list of risk factors you may refer to the CSW8 Planning Framework: A Shared
Commitment in Ontario booklet.

CSWB High Level Risk Priorities

There was a total of 78 discussions with Risk Factors records with a total of 835 risk factors reported (Table #10).
On average, 11 risk factors per discussion that have "Met the Threshold of Acutely Elevated Risk", with 87 out of
a possible 105 risk factors identified.

Mental Health and Cognitive Functioning 159 19.04%

Antisocial/Problematic Behaviour (non-criminal} 151 18.08%
Substance Abuse Issues 106 12.69%
Criminat involvement 72 8.62%
Neighborhood 63 7.54%
Physical Health 51 6.11%
Family Circumstances 50 5.99%
Emotional Violence 45 5.39%
Education/Employment _ 43 5.15%
Victimization 43 5.15%
Peers 33 3.95%
Housing 19 2.28%
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Risk Categories

* There was a total of 78 discussions with Risk Categories for a total of 835 risk factors reported
(Table 11).

Table 11 Risk Categories
Risk

Mental Health ' . 100 ' 11.98%

Percentage

Criminal Involvement 72 8.62%
Drugs 71 8.50%
Antisocial/Negative Behaviour 56 6.71%
Emotional Violence 45 5.39%
Physical Violence 45 5.39%
Physicat Health 43 5.15%
Poverty 37 4.43%
Parenting 35 4.19%
Alcohol 35 4.19%
Basic Needs 34 4.07%
Negative Peers 33 3.95%
Suicide 30 3.59%
Social Environment 26 3.11%
Unemployment 26 3.11%
Housing 24 2.87%
Threat to Public Health and Safety 21 2.51%
Cognitive Functioning 18 2.16%
Missing School 17 2.04%
Crime Victimization 16 1.92%
Missing/Runaway 13 1.56%
Sexual Violence 12 1.44%
Self Harm 11 1.32%
Supervision 8 0.96%
Elderly Abuse 6 0.72%
Gambling 1 0.12%
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SECTION 5: Risk information over 5 Years

Table 15 displays the risk priority over the last 5 years. There were 669 total discussions {636 discussions with
risk factor records), with a total number of risk factors reported equaling 4890

NOTE: The RTD has a maximum limit of 15 possible entries for risk factor recordings per discussion, and there are cases
where individuals/families presented to the Gateway Hub have over 15 associated risk factors and therefore the final count

for risk factors is shy of the actual number.

Table 15: Risk priority over 5 years

CSWB Risk Priority 1 Mental Health and Cognitive Functioning 217
CSWB Risk Priority 2 Antisacial/Problematic Behaviour {non-criminal) 142
CSWB Risk Priority 3 Substance Abuse Issues 131
CSWB Risk Pricrity 4 Family Circumstances 110
CSWB Risk Priority 5 Criminal Involvement 85
2017
CSWB Risk Priority 1 Antisocial/Problematic Behaviour {non-criminal) 169
CSWA Risk Priority 2 Mental Health and Cognitive Functioning 158
CSWa Risk Priority 3 Family Circumstances 103
CSWB Risk Priority 4 Substance Abuse lssues 101
CSWB Risk Priority 5 Victimization 55
2018 R o
CSWB Risk Priority 1 Mental Health and Cognitive Functioning 251
CSWB Risk Priority 2 Antisocial/Problematic Behaviour (non-criminal) 222
CSWB Risk Priority 3 Substance Abuse Issues 140
CSWB Risk Priority 4 Family Circumstances 122
CSWB Risk Priority 5 Criminal Involvement 83
2019
CSWB Risk Priority 1 Mental Health and Cognitive Functioning 212
CSWB Risk Priority 2 Antisacial/Problematic Behaviour [non-criminal) 148
CSWB Risk Priority 3 Substance Abuse Issues 133
CSWB Risk Priority 4 Family Circurmstances 55
CSWB Risk Priority 5 Neighborhood 68
2020 | o L
CSWB Risk Priority 1 Mental Health and Cognitive Functioning 159
CSWB Risk Priority 2 Antisocial/Problematic Behaviour {non-criminal) 151
CSWB Risk Priority 3 Substance Abuse Issues 106
CSWB Risk Priority 4 Criminal Involvement 72
CSWB Risk Priority 5 Neighborhood 63
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SECTION 6: Services Mobilized

Table 16 displays the mobilization type and Table 17 displays the type of services offered to individuals and
families identified as an acutely elevated risk. There was a total of 49 discussions with Services Mobilized out of
85 total discussions.

Table 16: Mobilization type

Total Discussions: 85 Mobilization T)'pe
Discussions (with Services Mabilized records): 49

F2 Gonnecledto Senvioe
B Informed of Servics
e B2 Refused Services
45.76% *Enpagedwith Servioy
581 42.15%
10 8.26% 10 26%)
0.83% 1 (0.83%;

Table 17: Type of service offered

35 28.93%

33 27.27%
19 15.70%
5.79%

4.96%

4 3.31%
4 3.31%
3 2.48%
2 1.65%
2 1.65%

Please note: This table only includes the top 10 Services
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Maureen Lang

From: Peter Mclsaac

Sent: Wednesday, July 7, 2021 4:29 PM

To: Maureen Lang

Subject: FW: Reconciliation Education e-learning in the workplace - Meet the TRC Calls to Action

Hello Maureen,

One of the Call to Action of the Truth and Reconciliation Commission was for Municipalities to
educate their staff.

| meant to forward this email prior to last night's Council Meeting, however for a number of reasons
that didn’t happen and that's on me.

| have had training through my employer in 2019 and it was excellent, | recommend it to every
Canadian.

Could you put this on the next Agenda and if Council agrees | will reach out to Ms. Cazabon to see
how her organization can help ours.

Peter Mclsaac

Mayor

Municipality of Powassan
(705) 491-0374

From: Sophie Cazabon <sophie.cazabon@reconciliationeducation.ca>

Sent: July 7, 2021 12:01 PM

To: Peter Mclsaac <PMclsaac@Powassan.net>

Subject: Reconciliation Education e-learning in the workplace - Meet the TRC Calls to Action

Hi Peter,

Have you heard of First Nations University of Canada or Reconciliation Education?

| ask because,

* This June government and the workplace are looking for measurable solutions to educate their workforce and many
are launching our workplace course timed with Orange Shirt

* As our partner, the University provides the certificate of completion for the e-learning course for the workplace

* Organizations are looking for impactful and measurable initiatives that directly meet the TRC Calls to Action for
education in the workplace and that elevate and inspire transformational change and respect

I hope to hear from you soon,

&

Reconciliation Education

DATEQF .
COUNCIL M7

AGENDA
ITEM #

e e T




Sophie (She / Her)

Client Success Associate,

First Nations University of Canada | Business Finance Student
Phone: 1 (306) 205-1823 | reconciliationeducation.ca

Email: 4seasons@reconciliationeducation.ca

2010 11th Ave 7th Floor Regina, SK S4P 0J3

77 Bloor St W Suite 600 Toronto, ON M5S 1M2

On Thursday, July 1, 2021, 12:50:11 p.m. -0400, Sophie Cazabon <sophie.cazabon@reconciliationeducation.ca> wrote:
Hi Peter,

A few days ago, | reached out to you and I'd like to follow-up to discuss our Reconciliation Education Resources
produced with First Nations University of Canada.

How may we be of assistance? Would you like to:

1. Schedule a meeting with our Director to discuss this further book a call CLICK HERE on our calendar.

2.

3. Get a quick overview of our multi-media courses. Please find the tour link for a short visit to learn more about
the courses CLICK HERE.

4, See how these can meet your organization needs for learning events or Orange Shirt Day including launching
our course for your employees to meet in measurable ways solutions for the TRC Calls to Action in the
workplace

5. Get answers to your questions about the 4 Seasons of Reconciliation initiatives.

These are available for your employees and will help you respond in concrete ways to the Truth and Reconciliation
Commission’s Calls to Action inviting the workplace's and the private sector's participation,

Looking forward to hearing from you,

Kinandskomitin, merci, thank you,

- Reconciliation Education

Sophie (She / Her)

Client Success Associate,

First Nations University of Canada | Business Finance Student
Phone: 1 (306) 205-1823 | reconciliationeducation.ca

Email: 4seasons@reconciliationeducalicn.ca

2010 11th Ave 7th Floor Regina, SK S4P 0J3

77 Bloor St W Suite 600 Toronto, ON M5S 1M2




On Monday, June 28, 2021, 2:57:14 p.m. -0400, Sophie Cazabon <sophie.cazabon@reconciliationgducation.ca> wrote:

Hyi Hyi from beautiful Treaty 4 here in Regina, Saskatchewan!

It is wonderful to e-meet you Peter, | am currently reaching out to municipalities looking for diversity and inclusion
solutions and | think there would be synergies between Municipality of Powassan and our organization, Reconciliation
Education. This resource can be customized with your local Indigenous groups to reflect [ocal or regional content.

In light of the Kamloops Residential School recent tragedy in the news, this June is particularly important to honour
and meet the TRC Calls to Action in the government workplace. This is what we specialize in.

Are you open to a conversation about reconciliation e-learning in the workplace?

Are you currently looking for engaging online events and certified courses for measurable and tangible solutions for
your workplace? Or perhaps you are already planning for Orange Shirt Day in September? ( Your course can be ready
to launch for Orange Shirt Day).

In partnership with First Nations University of Canada we offer resources for employees catered specifically to the
governmental sector and we work closely with HR and e-learning platforms for the workplace. Qur proven learning
method can be implemented in a fast, simple process that is customized for your needs and region. We are the course
of choice for a number of governmental clients.

To tour our resources please CLICK HERE

Across 10 provinces and since 2014, our courses are assisting various sectors. Governmental departments, education
as wel! as the private sector across Canada, including RBC, BMO, Deloitte, Linkedin offer this course for the
mandatory training of their workforce, in addition to Federal Government (Justice) and several provincial government
departments along with Crown Corporations.

It would great to connect by email or by scheduling a meeting please let me know if this is of interest?

To book a call please CLICK HERE

P.S. Your local Indigenous training partners are looking for online learning technologies to assist them in reaching your
region and we can be a bridge. We have experience with this.

Kinandskomitin, merci, thank you,

ﬁg Reconciliation Education

Sophie (She / Her)

Client Success Associate,

First Nations University of Canada | Business Finance Student
Phone: 1 {306) 205-1823 | reconciliationeducation.ca

Email: 4seasons@reconciliationeducation.ca




2010 11th Ave 7th Floor Regina, SK S4F 0J3
77 Bloor St W Suite 600 Toronto, ON M5S 1M2




Maureen Lang

From: Minister of Infrastructure <Minister. MOl@ontario.ca>

Sent: Tuesday, July 13, 2021 2:30 PM

To: Minister of Infrastructure

Subject: A message from the Minister of Infrastructure / Un message du Ministre de
I'Infrastructure

Dear Mayor/Chief/Board Member:

| am pleased to inform you that the second intake of funding under the Green stream of the Investing in
Canada Infrastructure Program (ICIP) opened on July 13, 2021 with a deadline of September 9, 2021 to submit
projects.

As you are aware, in summer 2020 the federal government announced a new ICIP COVID-19 Resilience
Infrastructure stream. This stream supports capital infrastructure investments in COVID-19 response measures
including social distancing, building repairs and upgrades and outdoor infrastructure. With the COVID stream
funding fully allocated, the province is now in a position to move forward with the next Green intake.

To target funding where it is needed most, this intake will be open to municipalities and First Nation
communities with populations under 100,000, and certain Local Services Boards that own drinking water
infrastructure and serve populations under 100,000. Out of the $240 million in available funding, approximately
$24 million in federal-provincial funding has been designated for First Nation communities. This funding carve-
out allows the province to balance needs across all Ontario communities and ensures a protected funding
amount for First Nation communities.

In response to feedback from stakeholders and applicants in the first Green stream intake, this intake will focus
on drinking water projects and applicants will be able to apply for a maximum of $5 million in total eligible
costs, including contingency funding.

Applicants can submit a maximum of one project for this intake. If an applicant is party to a joint project
submission, that application will be counted as their one project. Project evaluation will focus on addressing
imminent critical health and safety issues and will consider technical merit and funding need. Additional
consideration will be given for joint projects.

More information on this funding stream can be found in the program guidelines and Frequently Asked
Questions documents, which will be available on Ontario.ca on the intake launch date.

If you have any questions, please contact ministry staff at ICIPGreen@ontario.ca. Staff will also send an
invitation to your organizational team regarding program webinars in the coming weeks, and | would ask that
you please share this with relevant staff in your organization.

We look forward to continuing to work with communities as we implement this funding to improve infrastructure
for the people of Ontario - making smarter and greener infrastructure investments, while making communities
more resilient throughout the province. | look forward to continuing to work with you and other municipal
colleagues to advocate for renewed federal funding for infrastructure in Ontario.

Sincerely,

The Honourable Kinga Surma
Minister of Infrastructure




Solicitor General
Office of the Solicitor General

25 Grosvenor Street, 18" Floor
Toronto ON M7A 1Y6

Tel: 416 326-5000

Toll Free: 1-866-517-0671
SOLGEN.Correspondence@ontario.ca

Solliciteur général
Bureau du solliciteur général

25, rue Grosvenor, 18¢ étage

Toronto ON M7A 1Y6

Tél. : 416 326-5000

Sans frais : 1-866-517-0571
SOLGEN.Correspondence@ontario.ca
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Ontarlo

132-2021-2894
By email

July 8, 2021

Dear Heads of Council:

With warmer weather underway, it is important to ensure pets across the province
remain safe, cool and comfortable. The Ontario government is strongly urging everyone
to take the necessary precautions to keep their pets safe and protected during the hot
summer months including making sure that pets are not left unattended in a vehicle.

Temperatures inside a vehicle can quickly become much hotter than the temperature
outside. The most dramatic rise in temperature occurs within the first 10 minutes that a
vehicle is idle. Even at an outdoor temperature of only 25°C, the inside temperature of a
car can reach 34°C in as little as 10 minutes and up to 50°C by the time an hour has
passed. Pets can be put at risk of serious illness and possibly death as a result of being
left in a vehicle during hot weather. If an individual sees an animal in a hot car in
distress and is concerned the animal's life is in danger, they should call 911 immediately
as it is an emergency. Members of the public are not encouraged to enter a vehicle in
these situations.

Pursuant to the Provincial Animal Welfare Services Act, 2019, police officers, First
Nations Constables, and animal welfare inspectors may enter motor vehicles to remove
animals in critical distress. Police officers commonly provide primary response to 911
calls for service across the province related to animals left in motor vehicles.

In addition, the Fire Protection and Prevention Act, 1997, provides authority for
firefighters to enter motor vehicles to rescue and remove animals in distress, noting that
municipal councils set the levels of fire protection services which may include the
rescue of animals in motor vehicles.

To support firefighters in exercising this rescue function, the Ministry of the Solicitor
General, through the Office of the Fire Marshal, has issued the attached Fire Marshal's
Communiqué which provides information about a new, voluntary training e-module
available to firefighters. This additional resource may assist fire services to effectively
respond to animals left in hot or cold motor vehicles to best safeguard animal welfare.

e et |

4
o [Tl anlAl |
"EOUNCILMTG. ’S—u\j ?_Ol}m\ 3
IM'”—-‘-—“_" s
|AOEHDA 2"
[iTE b | .

| s v e o T




Heads of Council
Page 2

Where appropriate, municipal councils, through their fire departments, may wish to work
with and share this information with local communications and dispatch personnel to
support effective dispatch of 911 calls for service related to animals left in hot or cold
motor vehicles.

| appreciate your continued partnership to help protect animals in Ontario.

Sincerely,

o

Sylvia Jones
Solicitor General

Enclosure

C Chief Administrative Officers

Municipal Clerks



Fire Marshal's

du commissaire des incendies

July 8, 2021

Responding to Animals Left in Motor Vehicles Training E-Module

Ontario’s Provincial Animal Welfure Services Act, 2019 (PAWS Act) came into effect on
January [, 2020 and allows police, First Nations constables and provincial animal welfare
inspectors to enter motor vehicles to remove animals in critical distress. In accordance
with the Fire Protection and Prevention Act, 1997 (FPPA), municipal councils set the
levels of fire protection services which may include the rescue of animals in motor
vehicles. The FPPA provides authority for firefighters to enter motor vehicles to rescue
and remove animals in distress.

To support firefighters in exercising this rescue function, the Ministry of the Solicitor
General has developed a new voluntary, training e-module for fire services on responding
to animals left in motor vehicles. The training e-module is available at the following link:
https:/fofe.cerps.caimod/scorm/view. php?id=47233. If prompted, users should log in as a
guest,

The module includes information related to;

e The risks of an animal being left in a motor vehicle, and where the ministry
directs the public to report these incidents;

¢ Authorities and protections under the FPPA related to rescuing animals left in
motor vehicles;

e How to assess whether an animal in a motor vehicie is in distress, guidance on
handling of the animal and immediate steps that can be taken to relieve the
animal’s distress; and,

s  Who to contact when an animal has been removed from a motor vehicle.

In addition to this Communiqué, a letter is being sent to municipal councils and a copy of
this Communiqué is attached to that letter.

For further information, please contact your local Fire Protection Adyviser,



mrﬂﬂu"'ﬂ Chris Murray, MCIP RPP
City Manager

City Hall Tol: 416-392-3551
100 Queen Streel West Fax: 416-392-1827

East Tower, 4" Floor chris. murray@toronto.ca
Foronto, Ontario M5H 2N2 www.toronto.ca

July 5, 2021

Simon Kennedy

Deputy Minister of Innovation, Science and Economic Development Canada
235 Queen St

Ottawa, ON K1A OH5

Dear Deputy Minister,

I am writing to advise you of Toronto City Council's decision adopted May 5, 2021 entitled
MM32.22 The Increasing Costs of Building Supplies Effect on the Economy, which
included direction for me to write to the Provincial and Federal governments asking them to
address the increasing costs of building materials, particularly lumber, to determine if
action is required to ease the costs locally.

Construction is one of the largest industries in Canada, with over 375,000 firms employing
nearly 1.4 million workers. Investment in building construction in Canada totals nearly $20
billion per month, and is a critical engine of growth in the Greater Toronto Area. Given the
importance of this sector as we begin to recover from the COVID-19 pandemic, | trust that
you will take this request into consideration and take appropriate action.

Sincerely,

(A Mnes

Chris Murray
City Manager

c.. Jean-Frangois Tremblay, Deputy Minister, Natural Resources Canada
Matthew Boswell, Commissioner of Competition
Maureen Lang, CAO-Clerk-Treasurer, Municipality of Powassan
Giovanni Cautillo, President, Ontario General Contractors Association
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Lesley Marshall

From: Maureen Lang
Sent: Thursday, July 15, 2021 6:02 PM
To: Lesley Marshall
Subject: Fwd: Voodoos Golf Tournament

Begin forwarded message:

From: Peter Mclsaac <PMclsaac@powassan.net>
Date: July 15, 2021 at 1:23:15 PM EDT

To: Maureen Lang <MLang@powassan.net>
Subject: Fwd: Voodoos Golf Tournament

For our next Council Agenda.

Peter Mclsaac

Mayor

Municipality of Powassan
(705) 491-0374

Begin forwarded message:

From: Lucky 13 <lucky131@bellnet.ca>

Date: July 15, 2021 at 1:10:07 PM EDT

To: Peter Mclsaac <PMclsaac@powassan.net>
Subject: FW: Voodoos Golf Tournament

Hi Peter, just wondering if we can count on the municipality for a hole sponsor
($150) again this year. Please let me know. Thanks Ray
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THE POWASSAN VOODOOS JUNIOR 'A' HOCKEY CLUB
PROUDLY PRESENTS:

g e e B . A e e A et oy i B A T . M Sy

6TH ANNUAL VOODOOS
GOLF TOURNAMENT

SATURDAY, AUGUST 7TH, 2021
OSPREY LINKS GOLF COURSE

%mt; 1 25 pef gt_).lf-er - $500 pér fourrs_ofine

TEE TIMES BEGIN AT 10:00AM.




NORTHEASTERN ONTARIO MUNICIPAL ASSOCIATION
6 Queen Street, Kapuskasing, ON P5N 1G7

A

Johanne Baril Denis Dorval Guylaine Quellette
President Vice-President Secretary-Treasurer
(705) 367-6019 (705) 347-2111 (705) 337-4457
mayor@valharty.ca DenisDorval@hotmail.com Guylaine.Ouellette@kapuskasing.ca

NEOMA Celebrates National Chief RoseAnne Archibald from Taykwa Tagamou Nation!

Kapuskasing, Ontario — July 15, 2021

The Northeastern Ontario Municipal Association celebrates and congratulates RoseAnne Archibald of
Taykwa Tagamou Nation as the first woman elected as National Chief of the Assembly of First Nations.
National Chief Archibald has made significant contributions during her 31 years in politics, serving her
Northeastern Ontario community as the first woman and youngest Chief of Taykwa Tagamou Nation at
23 years of age, the first woman and youngest Deputy Grand Chief for Nishnawbe-Aski Nation, Grand
Chief of Mushkegowuk Council, and the first woman to be elected as Regional Chief of Ontario.

“I'am absolutely thrilled and share my heart-felt congratulations to National Chief Archibald. It is
inspiring to see more representation of Indigenous women occupying spaces of leadership,” said
NEOMA President Johanne Baril. “The tide has shifted for greater representation of Indigenous women
in politics, and National Chief Archibald will provide the intelligent, thoughtful and bold leadership that
is needed in these difficult, challenging and rapidly changing times.”

“Let’s celebrate not only her accomplishments and spirited journey to stand today as National Chief, but
the strengths of all women in every community across the Nations, provinces and country. National
Chief Archibald is committed, courageous, resilient and a strong Indigenous woman in First Nations
politics. She is gifted and will undoubtedly clear the path with her drive, strong vision and spirit. |
congratulate Chief Archibald and commend her on her commitment to creating change and a hetter
future for First Nations peoples,” concluded Baril.
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